
HOW FREELANCE CONSULTANT PLATFORMS ARE 
DISRUPTING THE CONSULTING INDUSTRY: THE CASE OF 
(HYBRID)DIGITAL BUSINESS MODELS AND GIG WORKERS 
IN MANAGEMENT CONSULTING  
This research project set out to examine how freelance consultant platforms are causing a disruption 
in the traditional management consulting industry as, more and more consultants are leaving the usual 
way of working and going freelance at for example www.upwork.com. The world's largest freelance 
talent marketplace that competes with traditional consulting in a wide range of areas.  
 
Potential RQ (but not limited to): How are the business models of these new actors different from 
traditional management consulting? What types of hybrid business models are emerging? What are the 
strengths and weaknesses compared traditional management consulting? What are the roles of the gig 
worker and the traditional employees? What is the potential role of crypto currency in relation to these 
new business models? What are the potential collective areas for these freelances to create structural 
capital? What are the potential risks and ethical aspects to take into consideration? 
 
Thesis projects may be written in either Swedish or English.  Contact person: 
oskar.tornblom@indek.kth.se 
 
 


