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Ricky Carlsson

Head of Global
SPS Office,
Scania
Produktion och
Logistik

John Larsson

SPS manager och
industridoktorand
KTH/Scania

We lead the development, training and continuous improvement of the Scania
Production System.

By doing this we develop people, create alignment and improve results.

Network for
Practical SPS global
support knowledge
sharing

Develop people

Sustainability coordination




Agenda

Leader in sustainable transport

Continuous improvements

Scanias Produktionssystem
SHE ' Demand-

1.
« Utmaningar i omvirlden e §$““’ e
. . 4. Cost creation
« Utmaningar internt |
. Normal situation
* Vad vi fokuserar nu
Standardisation Takt Levelled flow Balanced flow Visual Real time

- Traning, Hallbarhet, Digitalt Leadership

Sammanfattning OCh frégor (Ok! Customer e =i Elimination
. . o Respect Team spirit Responsibility Stiacia
aven under presentationen)
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Vision

Core values | | Bainands
' Right driven . tra%e
from me value ay
! creation
Normal situation
Scania
Standardisation Takt Levelled flow Balanced flow Visual Real time

Leadership
at P&L

Leadership

Customer i S Elimination
RespDnSiblhtv



V1 moter stora forandringar
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4.Cost

* Vi behodver na hogt
stallda mal i alla
aspekter av hallbarhet

(People, Planet, Profit)

« Ca halften av vara
medarbetare jobbade
inte hos oss for 10 ar
sedan

« Nytt ar lockande men ar
det alltid att foredra?



Darfor jobbar vi med att:

STABILISERA — ALLTID

FORBATTRA - VARJE DAG

 Trana vara 1a och 2a
linjens chefer i SPS

« Anvanda SPS for att
skapa en stabil grund
for vara utmaningar

UTMANA — IBLAND

Emissions
(land/water)

« Trana oss i verktyg for
grona forbattringar

 Rikta forbattrings
arbetet till
grona/cirkulara
forbattringar

 Forsta hur vi skapar
goda resultat genom
digitalisering

 Verktyg och strategi for
framgangsrik
digitalisering



SPS

Scania
Leadership @
P&L

Standardiserat
arbete

Problemlésning

3 dagar for att fa ett system att bygga
vidare pa, en stabil grund

Alla ledare pa Scania ska
kunna forsta och trana ut den
rada traden i SPS



Will we be able to make

What result do we
want to improve? What
problem do we want to

solve?

external support

continuous improvements
on the solution without

KEY SUCESSFACTORS

How does the
solution detect
and stop
deviations?

What do | need to
standardize and for
whom will that be an

v
improvement?
Q t
Fr [ "

How will this
impact the
customer?

What is the impact on
the people working in
the process?

Continuous improvement

Demmuand-
Right from driven
me value

How will this strengthen
our cooperation?

How do we maintain and
improve the solution?

Do we solve the main
problem, nothing
more or less?

- B———

Is the solution described in a
standard, so we secure that
it 1s used and maintained in
the right way?

How can it help me
to act more in real
time?

How does this
make my proces:
more visual?

What waste do we remc
and what do we create

2 Nya verktyg hjalper oss ledare att
stalla ratt fragor infor och under ett

digitaliseringsprojekt

PROBLEM UNDERSTOOD AND WELLKNOWN

ELIMINATE WASTE BEFORE DIGITALISING
ALLIGNMENT OF EXPECTED IMPROVEMENTS

PUe X
SMALL STEP CONTINUOUS IMPROVEMENTS PERSEVERANCE
|

TECHNOLOGY FIRST

SECURE ABILITY TO STABILISE AND IMPROVE & BLACKBOXES

DIGITAL WASTE

8 EXPECTATIONS




Gront Forbattringsarbete

Vi behover trana oss i « Anvanda beprovad « Skapa en ny riktning
nygamla verktyg kaizenmetodik och ett nytt tankesatt

 Vardeflodesanalys allt
mer viktigt



Sammanfattning

STABILISERA — ALLTID FORBATTRA - VARJE DAG UTMANA — IBLAND

 Utan en stabil grund, Vi behover bli effektivai * Stor risk att vi skapar
inget gront och inget hur vi tranar SPS nya metoder samtidigt
digitalt => och ej heller som vi glommer var bas
hallbart

« SPS fungerar oavsett
sammanhang
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