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Few studies explored visibility in extended supply chains, and 
they mostly focused on producing nodes (Oyedijo et al., 2023)
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Transportation links are important to consider while consider
improving SCV in extended supply chains (Wysislak, 2023)
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Understand visibility in extended supply chains, moving 
beyond the dyadic perspective

Case - scope



Case – insights from seven actors
• Perspectives on SCV along extended supply chains
• Data made visible to support the physical flow of a product and the items belonging to that 

product
• Seven actors, both internal and external perspectives
• Include transports of part, component, and finished product
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Results – actors defining supply chain visibility (SCV)
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Results – SCV data elements
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Results – SCV drivers
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Results – outcome (capabilties)
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Results – outcome (effects)
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Results – enablers
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Results – barriers & challenges
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Similarities and differences along the extended supply chain
Similarities along the extended supply chain
• Consensus regarding track & trace data

• Improved planning was mentioned by all actors

• Common perception among several of the actors that forecast data is important 

Differences along the extended supply chain
• Perspectives are strongly related to the local context rather than to an extended supply chain 

perspective

• Clear difference between the production nodes and transportations link

• Production nodes were primarily focused on the part, component, and/or the finished product

• Transportation links focused on transport related aspects such as trailers and vehicles 



Summary – take aways
• Insights on SCV data elements and related factors in an extended supply chain 

case

• Despite certain similarities, there are very different perceptions

• Barriers & challenges outweigh the enablers

• The importance of considering transportation links

• Increased level of awareness among the actors of the interconnectedness in the 
supply chain



Reflections and Discussions

1. Do you believe that other industries than automotive have similar
and/or different perspectives on SCV data? Examples?

2. Is SCV always feasible and plausible?

3. What is the role of standards and product passports while
considering broader implementation of SCV?
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