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Karolinska University Hospital

One of the largest hospitals in Europe

— 1736 beds
— 108 000 admissions/year
— 1,5 million patient visits/year

— 15 250 employees : e
_ 15,7 billion SEK budget One Hospital

Several Sites

Vision
— Patienten alltid forst Full Range of Care
— Viger vard av utmarkt kvalitet och
sakerhet
— Vi ar tillgangliga, effektiva och ger
vara patienter ett personligt bemdétande
— Vi ar en forebild inom forskning,

utveckling och utbildning

Huddinge




Karolinska University Hospital

Part of an academic health care
system

— Close strategic partnership with
Karolinska Institutet and Royal Institute
of Technology

— The partners create added value for
each other

— An academic health care system
including research, development and
education of the highest international
quality has been established A central role to play in the

development of Stockholm’s life
sciences sector
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Organisation

Utveckling och Innovation

Strategisk verksamhetsutveckling
Produktion och vardavtal
Human Resources
Ekonomi
Administration Information Service
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Llndgruu Karolinska
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Life Science Technologyﬁ
at KTH

ROYAL INSTITUTE
OF TECHNOLOGY
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Five KTH research focus areas address
the grand challenges of tomorrow

KTH Research Platforms

KTH SCHOOLS
Place for all @ s
research and @ Life @
education TSC|ence
echnolo
gies

Architecture and the Built Environment

Biotechnology

Computer Science and Communication

Electrical Engineering

Industrial Engineering and Management

Information and Communication Technology

Chemical Science and Engineering

Engineering Sciences
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Technology and Health




ROYAL INSTITUTE
OF TECHNOLOGY

Life Science Technologies research at
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Innovation

Money

Knowledge

Knowledge
Quality

Science
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Innovation

Health care

.Academia .
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Before the Innovation Centre
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With the Innovation Centre
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INNOVATIONSPLATSEN

Utveckling genom Innovation

-"One way in" i % % l‘;
Klinik Klinik li

- Represents the hospital
- Pilot, contact creator

- Coordinator

- Method, structure, competence
- Facilitates both "out" and "in"
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Methods for Innovation

Identify needs

Define
limitations

Develop and
measure

Implement

Identify significant
needs and
problems within
health care and
identify root causes
that demand
innovative
solutions

Define limitations
such as laws,
regulation, patent
risks etc

Develop and test
new solutions,
tools, processes
and techniques
Measure the result
and estimate the
value created

Implement within
the health care if
the added value
created is sufficient
and can be
confirmed
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Network and Collaboration

Highly Specialised Care

— Upper part of the abdomen

— Safer and more cost efficient care

— All hospitals within the county council refer their
patients to Karolinska

— Collaboration within the region, within county
councils, and international
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Network and Collaboration
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Gruppindelning

Tema 1: Business case ~ Tema 2: Heart failure  Tema 3: Neurology = Tema 4: ERCP Tema 5: Endoscopy  Tema 6: NIVA
Grp1 1 3
Grp 2
Grp 3
Grp 4
Grp 5
Grp 6

Business case: Stora konferensrummet med Per
Heart failure: Hornrummet med Helen

Neurologi: Stora glasvaggen med Andreas
ERCP: Lilla konferensrummet med Git
Endoskopi: Lilla glasvaggen med Peter

NIVA: Mellanglasvaggen med Camilla
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