Template for project proposal 2016-10-04

Project proposal <write Bachelor Degree Project or Master Degree
Project. Also give the Date for the project plan >

Project Title: <Place title here >

The length of this project plan shall not be longer than 2-3 pages, which is
about 400 words — 600 words.
When handing in the project plan, please name it as:
”Authorl_Author2-Project_Title-Keywords—Date” as a file name
(If one author, change the Authorl to the name and remove
Author2)
If Project_Title is not decided, please write “To be decided”.
If no keywords are selected, write areas of interests. The file can, then, look
like:
“author1-To_be_decided—distributed_systems,embedded_systems—
121130.pdf”
Date is the date when handing in the project plan and has the format: Year-
Month-Day

Author
<Name of author(s) >

<Contact information > give addresses, email information, and phone number
If two authors - Allocation of responsibilities — as one or more

sentences. This describes who is responsible for what part.

Organization and Supervisor

<Organization — as one or more sentences.> This describes how the project is
to be organized.
<Working place — Name and contact information to the

organization/company where the degree project is carried out (if existing)>
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<Supervisor — Name and contact information to the supervisor > — (if
existing) <Already agreed, “Supervisor’s name”>
A supervisor can be suggested by explicitly write < Suggested,
“Supervisor’s name”>
Also, examiner can be suggested by explicitly write < Suggested,
“Examiner’s name’™>

* Observe that several supervisors and examiners can be suggested.

Keywords
<1-6 keywords describing the degree project >

Background
< Write a short description of the area that is going to be worked within.

It is a brief description of the necessary background knowledge of the

problem area, in which the project is carried out.

Problem statement
< Describe the problem area (in sufficient detail), focusing on the area to

work with and observing the problems in the area >

Problem
< Mention the concrete problem to be worked with during the project.

Describe the problem addressed by the project.
State a clear and concise problem that is going to be investigated (one

sentence that is concrete). >

Purpose
< Purpose is the purpose of the degree project. That means the purpose with

the written material and sometimes the purpose with the degree project work.
(The purpose is to describe, discuss the work in the thesis but also the

outcome of a certain work.>
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Goal(s)
< Goals are goals, objectives and/or results of the degree project. They are the

expected deliverables from the degree project.
Also, what can the industry, organisations, companies and/or people benefit

from the work>

Tasks
< Describe the tasks and sub-tasks that are necessary to complete the work.

If many tasks, group them into a breakdown structure of work. >

Method

< The research method (or methods) that will be used to carry out the degree
project and to write the thesis,
Argue for the chosen method(s) and the reasons for why they are the most

appropriate methods. >

Milestone chart (time schedule)
< Milestone chart illustrates the project timeline and when will particularly

meaningful points, referred to as milestones, are to be completed.

Also mention the deliverable for each of these milestones. >

Risks, Consequences and Ethics
< Describe the potential risks with the degree project and work. Also describe

the consequences and ethics that can be encountered. >

Summary
< Give a short summary of the degree project and work. Also describe the

expected result of the degree project and work. >

Reference(s)
[1] Authors, Title. Book, Journal, web site, others ISSN (ISBN), Year,

Reference to website (if existing)
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