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2. Abstract

Economic growth and technological innovation have dominated global ideas of societal de-
velopment for the past centuries. However, in the face of ecological crisis, uneven distribu-
tion of resources and structures of social injustice, the growth-centric paradigm needs to 
be challenged. With the opportunity of envisioning a future Järfälla, this report suggests an 
alternate vision based on degrowth principles. Degrowth offers a future which prioritises 
social and ecological sustainability, focusing on social wellbeing and resource-consumption 
within ecological limits. This report aims at exploring how alternate theory of degrowth can 
contribute with tools and solutions to complex sustainability issues and as such broaden the 
operational horizon of Järfälla municipality. To achieve this, the report formulates a future 
degrowth vision for Järfälla for 2050 together with necessary measures to reach this vision. 
By conducting a SWOT analysis, identifying current unsustainable conditions and practises 
in Järfälla, goals of a degrowth 2050 future are formulated. These goals are then incorporated 
into a backcasting study, where measures to reach these goals are determined. The measures 
fall into five categories: Land use and zoning adjustments, sustainable local food production 
and agriculture, circular economy and resource efficiency, shared and communal living spac-
es, and lastly, public and communal infrastructure. The report determines that these meas-
ures will substantially improve social and environmental sustainability in Järfälla. However, 
the report also identifies challenges amongst these measures. These concern barriers within 
current legislation and plans, stakeholder willingness to early-stage investments, uncertainty 
in self-sufficency as well as citizen acceptance towards a degrowth transition. Nevertheless, 
if these challenges are overcome, the proposal offers a future Järfälla with increased priority 
towards social wellbeing and ecological limits. 

Front page: AI-generated image using 
promts describing Järfälla in 2050 with 
degrowth principles from this proposal 
such as urban gardening and converted 
office buildings to residential
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3. Introduction

Järfälla has ambitious climate targets, aiming to be climate 
neutral by 2030 – all while continuing to grow and develop 
expansively (Järfälla kommun, 2024 September 10, personal 
communication). Järfälla’s comprehensive plan for 2050, cur-
rently under public consultation, identifies innovation, tech-
nological solutions and increased efficiency measures to ad-
dress the climate crisis ​(Järfälla kommun, 2024a)​. It could be 
argued that the sustainability discourse in Järfälla’s policy and 
planning strategy is largely characterised by what Hagbert et 
al. (2020) calls an institutionalisation of ecological moderni-
sation, or eco-modern imaginary. Based on neoliberal prin-
ciples, this predominant belief suggests the solution to the 
climate crisis is through green technology and innovation; 
a green model of continuous growth that asserts increased 
efficiency induced by financial and market-based incentives. 
Yet recent research (Savini, 2023a; Hagbert et al., 2020) is 
increasingly sceptic towards the viability of technology as a 
sufficient measure to mitigate climate change, arguing that 
more radical measures are needed. 

Reports speak clearly: the correlation between economic 
growth and an increasing planetary footprint is undeniable 
(see Figure 1). If we are to live within planetary limits, some-
thing must change – radically and immediately. In line with 
recent research, the authors of this report believe fundamen-
tal system and behavioural changes are not only possible but 
essential to mitigate the climate emergency, requiring eco-
nomical, societal and cultural change. The report will point to 
the benefits of a shift in values. It will argue that alignment to 
degrowth principles will result in improved wellbeing of res-
idents when economic development is no longer top priority. 
The models currently used in evaluating the success of plan-
ning actions may impact the value attributed to their out-
come. A strictly economic and technological growth-based 
model may thus neglect the impact of assets that promote 
non-monetary values. Promoting alternative thinking and 
metrics enables planners to highlight these otherwise ne-
glected non-monetary values. 

While ecological degradation is linear to economic growth, 
wellbeing is not. As Figure 2 (p.6) demonstrates, in countries 
who gain a higher GDP the wellbeing also increases – to a 
certain point. At a certain economic level, the wellbeing curve 
starts to point downwards. Endless economic growth is not, 
as such, the key to wellbeing and happiness.   
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This report will argue that the current planning model with 
a heavy expansion rate has put Järfälla in a precarious posi-
tion, vulnerable to global financial fluctuations and with little 
opportunity to reach the climate targets. We firmly believe 
that this presents an opportunity for the municipality to 
rethink and try a new model: recasting sustainable living and 
implementing a novel approach that better caters to future 
and planetary needs, and resilience. In adopting degrowth 
principles, we imagine a major challenge will be changing the 
mindset. The predominance of growth and its wide accept-
ance means the antithesis may be difficult to imagine in prac-
tice or it may come across as ‘unrealistic’ or ‘dopey’ (Hagbert 
et al., 2021). Degrowth has simply not been considered a 
viable option by practitioners. How can we create conditions 
of an openness for a transformative pathway? 

While this proposal outlines suggested implementations, ul-
timately the goal is for Järfälla’s residents to take greater role 
and responsibility in shaping a future vision for sustainable 
living together. Starting with small initiatives, using what is 
already there and ensuring everyone is on board will help a 
successful transformation, as outlined in Figure 3 (overleaf). 
Figure 3 was made by the authors of this report, inspired by 
the City of Amsterdam’s planned strategies for circular trans-
formation ​(Raworth, et al., 2020)​. It outlines steps to be taken 
when formulating contextualised implementation measures 
for degrowth.

Figure 1: Material footprint and global GDP 
as outlined in Savini ​(2023b)​.  
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Visualise – a future Järfälla within the planetary boundaries and just 
sustainability 

Identify – existing projects and initiatives with degrowth principles

Connect – with interest groups, residents and businesses ensuring 
broad participation

Explore – future visions with residents, actors and stakeholders 
together

Establish – new parametres for success beyond economic means and 
with wellbeing at its centre

Promote – new values and ambitions, attracting support, participation 
and enthusiasm

Acknowledge – that change happens incrementally and start with 
small-scale projects as testing ground for larger projects, encouraging a 
slow cultural shift

Evaluate – whether small-scale projects work well and are suitable for 
upscaling

Implement – successful test projects on a larger scale and with 
support from residents 

Figure 3 (above): A roadmap for 
implementation of transformative 
visions outlines steps for 
transformative change. Created by 
the authors with inspiration from 
Amsterdam (Raworth et al, 2020).
Background image: Aerial view over 
Barkarby (Järfälla kommun, 2023c)

Figure 2 (right): The 
correlation between the 
wellbeing index and regional 
GDP (Savini, 2023c). 
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This report shows a new vision for Järfälla 2050 based on principles of degrowth and put-
ting wellbeing rather than economy at the forefront of Järfälla’s planning policies. The report 
identifies five sectors within which steps can be taken for practical implementation. The 
sectors are identified from a comprehensive SWOT analysis, informed by site visits, personal 
communication with experts and a literature study. From the SWOT we derived areas where 
degrowth implementation is strong, areas that needs development and some challenges both 
internal and external. These insights lead to the formulation of goals for degrowth in Järfälla 
2050, from which we have formulated a transformative normative vision. Backcasting is then 
used to identify needed changes and measures for realising the vision.  

By including a radically different model, this report helps to expand the vision of sustainable 
planning and create better adaptability in the imminent future where exponential growth 
reaches its limits. This report suggests a complete overhaul of Järfälla’s current econom-
ic structure and aims to explore ways that an alternate sustainability theory can be applied 
as tools and solutions to complex sustainability issues to broaden the operational horizon 
of Järfälla municipality. A strictly economic and technological planning model may have led 
Järfälla to neglect the impact of some of its assets which promote non-monetary values. Plan-
ning actions may therefore, consciously or unconsciously, have been left out of the sphere of 
discussion entirely. Adopting a degrowth view of sustainability may provide the municipality 
with greater room for action.

3.1 Aim
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4. Contexualizing degrowth

Post growth thinking is a varied and at times contested doc-
trine that can be viewed as an umbrella term for several 
different theories. Although the different theories disagree 
on how a post growth system should be constructed, they all 
agree that current growth is unsustainable, and that focus 
should be put on ecological and social justice​ (Schmidt, 2021)​. 
One of these theories is degrowth ​(Hickle & Hallegatte, 2021)​. 
Degrowth is an economic theory, political ideology and social 
movement which was created with the purpose of challeng-
ing todays capitalistic growth-based economy and society 
(Busch-Hansen, 2018; Savini, 2021). 

The capitalist growth-based economy has dominated both 
the Swedish and global economy for centuries, but lately 
governing bodies are forced to grapple with the consequenc-
es of depleted resources, unevenly distributed markets and 
structural injustices (Savini, 2021; Xue & Kębłowski, 2022). 
Degrowth aims to change the economy through democratic 
means into a system that works within the capacity of nature ​
(Busch-Hansen, 2018)​. This builds into what Savini ​(2021)​ ar-
gues to be degrowth’s four principles. 

—Production and consumption should be reduced 
—Society should operate within its ecological limits 
—Human wellbeing and quality of life should be prioritised 
—Enhancement of both ecological and social justice and 
equity 

The principles are equal and must all be implemented for a 
system to achieve the goals of degrowth theory. To decrease 
the strain on local ecosystems and for society to operate 
within the ecological boundaries of our planet, less produc-
tion is needed. Intense production of commodities often 
requires consumption of natural resources at higher levels 
than can be naturally regenerated. Consequently, to reduce 
production, consumption would have to decrease as well 
(Savini, 2021). This may not be such a drastic change for many 
people around the globe since nearly half of private emissions 
are connected to the richest 10% of the population (Lehtinen, 
2018).  

Degrowth encourages a slower, more sustainable pace of 
living and combats social inequalities through prioritising so-
cial values and redistributing resources ​(Ruiz-Alejos & Prats, 
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2022)​. Decreasing production would result in decreased work 
hours, leaving more room for leisure ​(Research & Degrowth, 
2010)​. Less work could for many mean less stress, contrib-
uting to a reduction in burnouts and other stress-related 
diagnoses. Voglino et al. ​(2022). synthesises several studies 
on health and work hours. They conclude that decreased 
workhours with retained monthly salary provided significant 
health benefits to employees, especially related to sleep and 
stress disorders. In the UK’s first pilot study of a four-day 
work week, results showed that employee productivity par-
adoxically increased, along with wellbeing and self-reported 
physical and mental health ​(Autonomy, 2023)​.  

Sustainable Development Goal number 8 Decent Work and 
Economic Growth is as the name suggest heavily focused on 
growth which is presented as “a positive force for the whole 
planet” ​(United Nations, n.d.-a)​. This showcases how deeply 
rooted economic growth is in today’s world order. Degrowth 
being a direct criticism of growth therefore faces resistance 
against its implementation. Politicians are one group that 
often directly oppose degrowth due to the loss of the econo-
my ​(van den Bergh, 2011)​. Other actors criticise degrowth as 
potentially negative for critical societal development, which 
they argue was only possible thanks to economic growth ​(Re-
search & Degrowth, 2010)​. It is important to distinguish be-
tween degrowth and economic recession. Degrowth will lead 
to diminished capital flows and therefore causes a decrease 
in the traditional economic market. However, the process is 
argued to be an intentional and regulated one which signif-
icantly differs from the uncontrolled fluctuations of market 
recessions. It is worth bringing attention to the fact that no 
lasting large scale degrowth trial has been carried out. Thus, 
economic degrowth have only been studied in practise dur-
ing short periods of economic recession. Longer periods of 
study are needed for conclusive answers about the corre-
lation between growth and societal development ​(Büsch & 
Koch, 2019)​.  

One of degrowth’s key implementations in planning strategy 
is increased localisation and regional autonomy. To reduce 
environmental impact and promote both greater social col-
laboration and equality, there is a need to transition away 
from globalised, growth-driven economies ​(Xue, 2022)​. Local-
isation often entails enhanced public participation and bot-
tom-up initiatives. It also prioritises shared and collectively 
managed resources over private profit-driven ownerships 
in a concept known as “the economies of the common”. This 
also mean that public participation should play an important 
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4.1 Localisation and regional autonomy

Localisation and regional autonomy, as mentioned previously, 
are key principles within the degrowth ideology that can be 
applied to urban and physical planning. These principles cor-
relate to each other as they both promote self-sufficiency. 

Localisation efforts often play into and build on each other. 
For example, an important aspect of this is the development 
of a slow, sustainable transportation network that limits trav-
el distance. Shorter commutes, especially commutes in the 
form of walking or biking, align with the degrowth ideology 
as they improve ecological qualities, have less environmen-
tal impact, as well as improving physical and mental health, 
promoting a planning framework that prioritizes wellbeing ​
(Shitova, 2024)​. 

To establish a slow-transportation network, it is essential 
to also have enough local or sustainably connected employ-
ment opportunities. Xue ​(2022)​ advocates for the creation of 
spaces like local markets, small businesses, and other diverse 
service facilities to enhance self-sufficiency. Scholars argue 
for revitalisation and densification which involves reducing 
wasted materials by utilising existing spaces within existing 
settlements that are either unused or underused to improve 
land use efficiency ​(Wächter, 2013)​. Rescaling is an alterna-
tive that instead refers to restructuring the urban fabric to 
focus on local needs rather than global economic demands 
and prioritizes spaces for local production and consumption ​
(Xue, 2022)​. Additionally, relocating agricultural and industri-
al production closer to urban areas could also decrease travel 
length and car dependency ​(Ruiz-Alejos & Prats, 2022)​. 

Authors critical of densification as a measure for degrowth 
argue that even though localisation may result in decreases 

role in decision making processes, allowing for the public 
to influence planning and management of spaces ​(Lehtinen, 
2018)​.  It is also crucial to get actors, apart from those taking 
part in bottom-up initiatives, like governments, municipal-
ities, policymakers, planners, and the private sector to take 
part in creating and implementing frameworks that support 
localised economies, prioritise resource sharing, and ensure 
sustainable urban development that aligns with degrowth 
principles.
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within some sectors, overall consumption and resulting car-
bon emissions per capita tend to rise in dense environments, 
which foster high levels of material consumption ​(Lehtinen, 
2018)​. Therefore, degrowth needs to foster a societal change 
relating to consumption patterns, to make consumption 
more responsible. 

Although dense urban land use reduces physical expansion, 
the pressure to accommodate a growing population could 
none the less result in loss of green spaces, due to limited 
available land. There is also the question of space and re-
source efficiency over other values. For example, old or his-
torical buildings could be in danger of being demolished to 
make space for the urban landscape ​(Lehtinen, 2018)​. The 
construction and demolition phases are often some of the 
most resource heavy in a building’s life cycle. Densification 
projects could lead to gentrification, leading to issues of 
social injustice and spatial inequalities ​(Ruiz-Alejos & Prats, 
2022)​. It would therefore be important for Järfälla to utilise its 
existing urban fabric to avoid unnecessary resource use.
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5. Background: Contextualising Järfälla 

Järfälla municipality is made up of four main districts: Barkarby, Viksjö, Jakobsberg, and Kall-
häll, forming a polycentric structure. Politically the municipality is currently governed by a 
coalition between Social Democrats and Moderates, which together make up the majority in 
the municipal council. This majority was formed during the third quartile of 2024 after the 
previous majority coalition broke down. In a press release that followed, the current focus 
was announced to be taking responsibility for the municipality’s finances, streamlining its 
organization and to create long-term financial sustainability​ (Järfälla kommun, 2024b)​. Oth-
er goals of the political majority include improving schools and healthcare, taking necessary 
measures against gang related activity and avoid tax raises.  

The following section outlines some of the 
municipality’s qualities to gain insight into lo-
cal challenges and potentials for adopting de-
growth principles. Between 2020-2023 Järfäl-
la had the 5th highest growth rate in Sweden 
(Ekonomifakta, n.d.). Its population is young 
with an average age of 39 in 2023. The de-
mography is expected to change with a sig-
nificant increase of 27.3% in the population 
aged 80 and above for 2033 ​(Sveriges Kom-
muner och Regioner, 2024)​. Furthermore, 
Järfälla has an ethnically diverse population 
with 35% of its more than 87 thousand inhab-
itants having been born outside of Sweden. At 
present there are over 60 nationalities, with 
more than 100 foreign-born residents each. 
There is a significant segregation issue re-
lated to socioeconomic status within Järfälla 
(Boverket, 2022; Järfälla kommun, 2024b). 

In Järfälla’s last comprehensive plan from 
2014, the municipality describes conditions 
and challenges in the area ​(Järfälla kommun, 
2014)​. Regarding policies, Järfälla points to 
trends of increased globalised investment 
as main consideration factors when making 
plans for the future. Järfälla aims to increase 
its regional and global competitiveness, 
striving for growth in business life and quality 
of living. Furthermore, Järfälla aims to fol-

low the Stockholm County directives found 
in RUFS 2010 to make Stockholm Europe’s 
most attractive region for investment and 
living. RUFS 2010 highlights Järfälla as one 
of the regional cores of Stockholm County, 
emphasising its importance for local business 
life and the importance for future develop-
ment ​(Järfälla kommun, 2014)​. This includes a 
new metro line connecting Järfälla to central 
Stockholm. 

A precondition for the new metro is the 
construction of large quantities of housing 
in vicinity to the underground stations in 
Barkarbystaden (Järfälla kommun, 11 Septem-
ber 2024, personal communication). To sat-
isfy high housing demand in Järfälla and the 
wider Stockholm region, the municipality has 
invested heavily in Barkarbystaden’s housing 
and infrastructure ​(Järfälla kommun, 2024a)​. 
Because of the precarious global financial sit-
uation, many of these projects are now halted 
and the municipality is left with high dept, 
paused construction and no new residents ​
(Lindstedt, 2024)​. Given the increased costs 
of living and mortgage rates, for projects that 
are built, the unaffordability of new homes 
risks resulting in empty, unsold housing, de-
spite an urgent need (Letmark, 2024; Järfälla 
kommun, 2024c). As such, construction of 

5.1 Challenges and potentials 
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new housing can have limited effect on the 
housing crisis if households are unable to 
afford the supply, or the supply offered does 
not match the demand ​(Järfälla kommun, 
2024a)​. This shows some of the vulnerabilities 
of the present system relying on a traditional 
model of speculative transactions and private 
developers’ growth incentive. 

In addressing the housing question, the 
municipality lists the quantitative housing 
targets in combination with complex needs 
and an instable financial market, with af-
fordability, overcrowding and socioeconomic 
segregation and, as previously mentioned, 
planned renovations of the public housing 
stock. (Järfälla kommun, 10 September 2024, 
personal communication). Many of these are 
relevant for degrowth ideas to tackle, how-
ever economy remain at the heart of many 
of Järfälla’s problems. Following years of 
investment in growing and expansion, the 
municipality is now in a financially precar-
ious situation. Planning-wise, the economy 
is the primary driving force behind Järfälla’s 
policies, promoting growth and leaving as-
pects such as ecological sustainability and 
social wellbeing second (Blomquist & Fager-
berg Lewenhaupt, 29 October 2024, personal 
communication). Changing this hierarchy will 
require a complete rethink, placing social and 
ecological values first.  

While the social and ecological aspects re-
main important to the municipality, the 
strong focus on economic growth means 
there is a constant risk of compromise, ac-
cording to the consulted planning officers. 
The hierarchy asserts itself as important 
elements of the two are being put at risk or 
pushed back in the timeline. In our conver-
sation with two of Järfälla’s planners, they 
expressed a duality towards the prioritisa-
tion, quoting that its extent has been put into 
question. It appears the strong growth-ori-
entation of Järfälla is starting to wear out, 
yet reducing the scale of development is not 
deemed as feasible. According to the plan-

ners, the cost of investments and infrastruc-
ture remains more or less the same for new 
development of high- and low-density areas 
and so naturally higher-density means higher 
investment value. 

Conventional planning relies on popula-
tion growth generating tax revenues which 
funds the welfare state ​(Hagbert, 2019)​. As 
discussed, Järfälla’s demography is expected 
to change with a significant increase in the 
older population, aged 80 and above. An age-
ing population means less of a tax base and 
less disposable income for its inhabitants. 
Demographic changes pose questions for 
the surrounding infrastructures of Järfälla’s 
housing developments. Järfälla needs flexible, 
adaptable and affordable housing catering to 
a variety of ages and household circumstanc-
es in the future.  

Degrowth measures would entail greater 
resilience in adapting to demographic chang-
es and less vulnerability to global impact by 
challenging conventional notions of housing. 
Degrowth initiatives can explore new ideas 
with less predetermination of what a home 
should be – open for residents to shape as 
needed. There are already calls for such ini-
tiatives coming from inside Järfälla. Take the 
private initiative for coliving for young adults 
in Barkarbystaden, which tries to challenge 
conventional housing models in favour of 
more communal and flexible living ​(Colive, 
n.d.)​. The municipality has not explored any 
alternative models on its own, such as e.g. 
co-ownership but relies on private initiatives 
and developers for such (Blomquist & Fager-
berg Lewenhaupt, 29 October 2024, personal 
communication). 

Whilst the municipally owned Järfällahus 
provides rental accommodation, the munici-
pality also relies heavily on private developers 
for housing provision. This arguably appears 
counterintuitive for making affordable hous-
ing since the private companies relies on 
profit margins for securing their continued 
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existence. Järfälla municipality also does not 
use land leasing agreements instead relying 
on selling land which favours short-term 
boost of income. Järfälla with its protect-
ed areas has a finite amount of developable 
land. According to the planners, this is not 
an issue due to the sufficient amount of land 
still available to sell (Blomquist & Fagerberg 
Lewenhaupt, 29 October 2024, personal com-
munication). Yet, as housing relies on the 
market’s supply and demand principles, the 
result of the present situation is less leverage 
for the municipality.  

Land allocation agreements include fewer 
conditions during recessions than they would 
during times of high economic value on the 
land. The planers argue that too much reg-
ulation could risk decreasing the interest 
of investors and jeopardising the potential 
income (Blomquist & Fagerberg Lewenhaupt, 
29 October 2024, personal communica-
tion). In terms of green areas, Järfälla’s new 
comprehensive plan will focus on increased 
preservation of agricultural and green areas ​
(Järfälla kommun, 2024a)​. Public parks are 
seen by the planners as non-consumption 
spaces for interactions, forming a tool for 
integrating various social groups, and not a 
gentrifying space that contributes to high-
er housing costs through increased market 
value (Blomquist & Fagerberg Lewenhaupt, 29 
October 2024 personal communication),. The 
municipality also points out that the many 
green structures hold important recreational 
and ecological values for the area and citi-
zens quality of life. However, the green spac-
es compete with other essential interests like 
housing, schools, services and transportation. 
Infrastructure which is necessary to accom-
modate a growing population. 

Apart from challenges stated in official plan-
ning documents, Järfälla expressed concerns 
in meeting the needs of the growing pop-
ulation and at the same time managing its 
limited funds. As presented by the munici-
pality, housing development has proven less 

profitable than expected. At the same time 
old building stock is in need of renovations 
(Järfälla, 2024c and Blomquist & Fagerberg 
Lewenhaupt, 29 October 2024, personal com-
munication).  

Furthermore, the municipality has concerns 
in regard to a ‘success paradox’. The paradox 
entails that increased socioeconomical sta-
tus allows individuals with purchasing power 
to seek out values which are not provided 
within Järfälla, in other municipalities. This 
may cause inhabitants to spend money out-
side the municipality or even move away to 
more attractive regions. As such, the would-
be returns from strategic initiatives which 
increases inhabitants’ socio-economic status 
are diverted to other municipalities (Järfälla 
kommun, 2024 September 10, personal com-
munication).
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6. Methodologies

In the following chapter, we introduce the methods used to 
analyse current conditions of and opportunities for degrowth 
in Järfälla. Qualitative methodologies like the ones used are 
common in exploratory and detailed descriptive research. 
The methods aim to explore the potential implementation of 
degrowth strategies in Järfälla. They do so by contributing in-
sights into possible pathways to achieve the vision construct-
ed for a degrowth focused Järfälla in 2050. 

Qualitative studies are preferred when forming understand-
ings of situated contexts ​(Groat & Wang, 2013)​ in this case, 
the particular context is Järfälla municipality. Four qualitative 
methods where thus employed: a literature study with subse-
quent place visit, personal communication, a SWOT-analysis, 
and backcasting. Multiple methods help to triangulate the 
studied issue – degrowth in Järfälla – and strengthens the re-
liability of the results (MacCallum et al., 2019). The input from 
the literature study, the site visit, and the occasions of per-
sonal communication, were used to inform the SWOT-anal-
ysis. From the SWOT-results we performed the backcast-
ing study, containing goals, a future vision of Järfälla, and a 
number of implementations who aid in getting there. For the 
methods and their relations, see Figure 4.

Figure 4: Methodology of the study. 
Source: authors’ own.
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6.1 Literature study

A literature study was conducted to understand the case of 
Järfälla, to provide insights to challenges and opportunities 
within degrowth, and to anchor the proposals into current 
theory. The first part of the literature study focused on Järfäl-
la and included relevant municipal documents such as the 
comprehensive plan. The second part of the literature study 
focused on the phenomena of degrowth. The initial search 
was based on different subtopics within degrowth aligning 
with the scope of the report: degrowth in relation to post-
growth, implementations, challenges, housing, self-sufficien-
cy, and urban gardening. It is important to realise the impact 
of research focus. If other subtopics had been chosen, focus 
for the methods and the implementation proposals might 
have been different.  

To make the literature study more objective a structured 
search was performed with set evaluation criteria ​(Svanberg, 
2024)​. This was done through critically evaluating the sourc-
es and intentions of the literature. Peer reviewed content 
was prioritised and place and time of publication considered. 
Newer sources provide a good overview of the current state 
of degrowth discord and Järfälla’s current situation. They are 
therefore of higher value for contextualising the current op-
portunities for the Järfälla case.

6.2 Personal communication

During the study three opportunities for personal communi-
cation with experts on degrowth or planners at Järfälla arose. 
Firstly, a presentation followed by a Q and A session with 
employees at Järfälla’s planning department on the 10th of 
September, through which an understanding of general plan-
ning challenges in the municipality was gained. Secondly, a 
discussion session with two physical planners at the planning 
department was carried out on Zoom, to get an inside view 
on degrowth thoughts from within the municipality. Lastly, 
a conversation was held with a researcher at KTH who has 
been working with degrowth, to get a deeper understanding 
of degrowth implementation possibilities.  

Personal communication has advantages and disadvantages. 
The combination of a predetermined structure and still hav-
ing flexibility for the different parties communicating was 
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used to make the most out of the occasions. However, ques-
tions, answers, and comments can be interpreted differently 
from person to person, but this issue can according to Eriks-
son-Zetterquist & Ahrne (2015) be controlled for by using 
multiple methods as has been done in this report.

6.3 SWOT-analysis 

SWOT-analysis is a helpful tool used in evaluating organi-
sations, formulating strategic options and business devel-
opment. The tool has become an important strategic asset 
and is widely used in planning and informing strategic de-
cision-making (Benzaghta et al., 2021; Plesnicar & Zale-
tel-Kragelj, 2013). Due to its prevalence and usefulness in 
evaluating organisations and strategic actions the tool was 
deemed a suitable method for discerning Järfälla’s ability to 
implement degrowth strategies. 

The model is based on an approach where factors within the 
system are assessed and assigned the property of Strength, 
Weakness, Opportunity and Threat in relation to the suggest-
ed strategic action or the organisation in general. Strengths 
and weaknesses are identified as they relate to, and are im-
pacted by, the internal qualities of the organisation while 
opportunities and threats tend to be influenced by external 
factors. The analysis produces lists of factors in each catego-
ry with the aim to then produce strategic action which bene-
fits and adds to strengths and opportunities while mitigating 
weaknesses and minimising threats. Sammut‐Bonnici & Galea ​
(2015)​ highlights that long detailed lists are not always condu-
cive to strategic analysis. By limiting included factors to those 
related to the context it aims to develop, the analysis be-
comes more concise and focused. Plesnicar & Zaletel-Kragelj ​
(2013)​ state that no more than ten factors should be included 
per category. 

However, since the analysis is based around both internal 
and external factors it should be performed by actors with 
insight into the strategic area and or organisation. Here 
the literature study, personal communication and site visit 
proved vital. The method can benefit from being performed 
by different stakeholders and compiled in order to provide 
insight to different perspectives and provide a more nuanced 
picture. As Sammut‐Bonnici & Galea ​(2015)​ mention, SWOT 
as a method is highly impacted by the knowledge base of the 
analysing party and therefore the analysis may be limited by 
cognitive inertia or the analysists perspective. Emphasis must 
be placed on expanding information and perspectives includ-
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ed in the analysis. A follow up to this report should therefore 
be carried out with local stakeholders to increase the validity 
of the proposals. 

A drawback of the analysis of SWOT is its simplicity and that 
it reduces elements of the organisation to a surface level 
interpretation. SWOT analysis does not provide insight into 
what elements should be prioritised, which is instead left 
to the analysing party and subsequent suggested strategic 
options. No formal weight has been assigned to the Järfälla’s 
identified qualities. Moments of personal communication was 
also used to introduce insider perspectives, but the report 
should be regarded as one made by an external party. 

6.4 Backcasting

Backcasting was utilised for vision formulation and to aid 
in developing proposals for degrowth implementation in 
the municipality, and it was based on the results of the 
SWOT-analysis. Authors such as Ruiz-Alejos and Prats ​(2022), 
Spanier and Feola, ​(2022)​ and Xue ​(2022)​ propose backcasting 
as a useful tool when working with degrowth. While there 
are different categories of future scenarios in backcasting, 
we have chosen to produce a transformative normative ap-
proach. A normative scenario describes a future scenario and 
the interventions and courses of actions that are necessary 
to achieve it. The ”norms” needed to achieve the scenario can 
serve as goals or suggested actions and therefore is an at-
tractive scenario-type for planners.  

Normative scenarios are regarded as transformative if they 
require significant systematic change and a radical departure 
from what could be considered “business as usual” (Börjeson 
et al., 2006). More specifically, the process of backcasting in-
cludes starting with a long-term goal or formulating a future 
vision, about 25-50 years in the future, and then system-
atically working backwards to identify steps and resources 
needed to fulfil the goal. This can result in more radical ideas 
than looking forwards from the current event horizon (Berg 
Mårtensson et al., 2023). Since radical systematic change is 
needed for Järfälla to reach its climate goals, and even more 
so to achieve a degrowth society backcasting was deemed a 
suitable method. A 25-year transformation period was as-
sumed a reasonable amount of time for Järfälla to make many 
of these changes and align well with the backcasting method.  
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However, a critique against backcasting is that the system’s 
conditions can change radically over time, which can render 
the original visions and make pathways irrelevant (Börjeson 
et al., 2006) Therefore, backcasting should well informed and 
result in multiple measures and strategies that account for 
some levels of uncertainty in the system.
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In the following chapter, the results from the three methods are showcased. These are used 
as a basis for our proposed implementation measures. The first section highlights insights 
from the SWOT-analysis while the second describes the results from the literature study and 
the opportunities of personal communication.

7. Results

7.1 SWOT results 

The strengths, weaknesses, opportunities and threats in Järfälla municipality were identified 
through the lens of degrowth theory, see Figure 5.  

Figure 5: Strengths, weaknesses, oppor-
tunities and threats in Järfälla with re-
gards to degrowth. Source: authors’ own.
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The municipality’s perceived strengths as related to de-
growth can be divided into physical recourses and social 
resources. Physically the municipality has access to natural 
resources such as drinking water, greenspace and agricultur-
al land. Biodiversity is able to prosper due to well-connected 
green spaces and there are active local and national measures 
to preserve them.  

A key factor in degrowth is the concept of self-sufficiency. 
With roughly 7% of land areas being dedicated to agriculture 
Järfälla has the opportunity to provide local food production 
although the current use of the agricultural land may not be 
food related (SCB, 2020). Järfälla during the inauguration of 
the current comprehensive plan consumed half of the nation-
al mean for energy and has continued efforts to lower con-
sumption. The municipality has a small-scale energy and heat 
production, while fossil-based energy production is being 
phased out in preference to buying CO2 neutral energy the 
municipality aims to secure some local production through 
the heat plant and increased solar energy. There is as such a 
basis for local energy production. 

Despite planners’ expressed worry of overcrowding, the 
mean living space per person is quite uneven amongst the 
different districts of Järfälla. The districts of Viksjö and Västra 
Jakobsberg has a high mean living area per person compared 
to the municipal average ​(Järfälla kommun, 2022)​. Building 
on this fact, the uneven distribution of living space opens up 
for certain potential. Viksjö and Västra Jakobsberg may have 
a larger degree of people living in large homes. As such, this 
leaves room towards densified living, such as co-living and 
generational housing in these districts. 

Degrowth theory highlights the grassroot level as a main 
stage for establishing strategies as much of the implementa-
tion relies on individuals’ participation in the new econom-
ic system. However large corporations benefit monetarily 
from the status quo and therefore levels of government must 
still assist the process through intervention. Land use and 
land allocation are two underused resources which allow 
the municipality to place requirements on developers. The 
worry that strict allocations and follow-ups would devalue 
the grounds actually benefit degrowth in the long term as it 
preserves the strategic influence over the land and promotes 
alternate value systems.  

7.1.1 Strengths 
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From a degrowth perspective Järfälla municipality has a lot 
of strengths socially. For example, there is already an estab-
lished focus on local planning and an awareness of small-
scale initiatives’ potential impact on large scale issues. There 
is also a deep understanding of social issues like segregation 
and socioeconomic factors. This lends itself to making so-
cial equity a main motivator in planning decisions; a staple in 
degrowth theory. Lastly the municipality holds itself to ambi-
tious climate goals. The awareness of ecological impacts, the 
need for decreased climate impact and low emissions is an 
important strength in degrowth implementation. Thus, large 
parts of the already established sustainability strategies are 
already aligned with or supported by a transition into de-
growth.

Physically there is a limit to the municipality’s resources both 
in the space available, land owned by the municipality and 
access to water, energy sources, food, greenery, material et 
cetera. With a growing population and, given that a lowered 
consumption may take time to set in after a degrowth tran-
sition, there may not be enough resources to produce all 
necessities locally. There is also a long history of settlements 
in the area with some infrastructure being difficult and/or 
resource consuming to alter. For example, the E18 is a robust 
part of an infrastructure that takes up space and creates a 
multitude of emissions. The highway also serves as a physi-
cal boundary that creates separation between areas and may 
increase segregation. Some areas are also in need of resource 
intensive renovations. 

Despite also being where many of Järfälla’s degrowth 
strengths are found, a major source of weaknesses is the 
social climate. While existing sustainability initiatives are 
strengths, one part of Järfälla’s view on sustainability that is 
weakening degrowth is the aim for monetary gain. The eco-
nomically driven agenda is not only part of the internally 
dominant sustainability discourse but also part of the neo-
liberal governing methods employed by Järfälla municipality. 
It is seen as a fundamental part of the municipality’s activity 
and enables most of the services the organisation provides. 
Due to high levels of investments without returns and a con-

7.1.2 Weaknesses
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struction industry in crisis, the municipality’s finances are 
in a poor state. The regression makes the municipality par-
ticularly susceptible to economic growth politics. One of the 
municipality’s main incomes, other than taxes is the selling of 
land. However, the private acquisition of land lessens the mu-
nicipality’s control over how its utilised. Although provided 
with the tool of land allocation agreements the municipality 
acknowledges that few reinforcements or follow-ups of such 
agreements are being done. 

There is also a clearly demonstrated view of sustainability 
and innovative technology as interconnected which can be 
seen in the experimental initiatives surrounding smart city 
solutions in Barkarbystaden. The municipality and its collabo-
rative partners showcase a competing sustainability thinking 
more in line with decoupling than degrowth.  

Social issues like segregation makes the starting points and 
capabilities of areas very different, and a lot of work has to be 
put into equipping the right areas with the right tools before 
major changes can be achieved. Unless participants are on 
equal footing there is significant risk of inequalities being in-
troduced to degrowth due to resource distribution. There is 
also a reported lack of bottom-up initiatives and cross-com-
munity building. Unless properly handled, degrowth initia-
tives may be viewed as a top-down form of control, weaken-
ing its real impact. One of the goals of degrowth is to instil 
change in the everyday life of citizens. When citizens take on 
the responsibility of providing each other services and col-
laborating, then the municipality can step away from the pro-
cesses and thus save resources which can be redistributed.  

There is also a possible weakness in projected demograph-
ic changes, since despite growing Järfälla also has an ageing 
population. While this may be positive to degrowth as elderly 
generally have less disposable income but more free time, it 
may also limit the ability to participate in the degrowth initi-
atives, alienate younger groups from the initiatives and in-
crease expenses for the municipality.
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As outlined in the comprehensive plan, there is a need for 
public meeting places in vicinity to housing. With the new 
comprehensive plan comes an opportunity to introduce both 
new physical changes and strategic ones. The slowed markets 
around house building also gives the opportunity to change 
the plans for Barkarby and Veddesta in ways that better fit 
the degrowth model. This opens for non-commercial public 
spaces, reuse facilities or other innovative uses. 

The global political landscape has changed during the early 
2020’s with climate change, a pandemic and armed conflicts 
putting pressure on nations’ defence and self-sufficiency. The 
EU is seeking ways to be less dependent on resources from 
countries with large monopolies ​(von der Leyen, 2022)​. The 
internal production in Järfälla could thus be seen as fulfilling 
political goals as well as degrowth values. 

Some sustainability research has criticised the inequity in 
how resource extraction has been placed in less wealthy 
regions, by extension displacing the unpleasant parts of 
production onto vulnerable areas. Another argument for 
self-sufficiency can therefore be found in social justice dis-
course, arguing that a wider distribution of production and a 
local responsibility for the resources production leads to bet-
ter resilience and a more just distribution of production sites.  

Although mentioned occasionally, self-sufficency as a strat-
egy is clearly lacking in both national and international 
discourse (Regeringen, 2024; United Nations, n.d.-b). In-
stead, renewability and efficiency in resource use are more 
prominent strategies. As such, there is opportunity to utilize 
self-sufficency as a sustainability strategy. By increasing local 
production of food, energy and services, Järfälla has the op-
portunity to increase equality by not displacing related emis-
sions, to increase resource security in the face of crisis and to 
supply meaningful occupations for citizens.  

With an increase in climate awareness, interest in circular 
solutions is increasing. As Järfälla’s industrial sector is go-
ing through reconfiguration after the recession and move of 
large employers like Saab, there are opportunities to invite 
investments by industries that contribute to a degrowth and 
circular economy. A slowed down building sector leaves room 
to reinvent the spaces left by shifting industry. 

Järfälla is largely a commuter municipality, both in the sense 

7.1.3 Opportunities 
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that many are employed elsewhere and that the municipality 
is a throughway for transportation between Stockholm city 
and Enköping. Studies find that less time spent commuting 
produces an increase in life satisfaction ​(Shitova, 2024)​. This 
may be achieved through more effective commuting means 
or a reduced need for commuting as a whole. By providing 
jobs locally and increasing information and communications 
technology [ICT] solutions, Järfälla may decrease commuter 
related emissions and increase life satisfaction, thus fulfilling 
both external and local goals. 

The municipality wants to work with diverse actors and de-
velopment projects. Innovative forms of housing are already 
encouraged, and attitudes to housing forms are changing. 
The social shift can be observed in increased cohousing in-
itiatives or the emergence of tiny houses and van lifers. The 
eco-village ideas of degrowth encourages housing on a per-
sonal scale, which aligns with small hose initiatives currently 
in the works within the municipality. A few of the processes 
that may have contributed to lower consumption and al-
ternate living arrangements are recent recessions and the 
cost-of-living crisis. This has also led to a nationwide con-
struction crisis with slowed progression in Järfälla’s building 
development. It provides opportunities to reassess the need 
for increased consumption and strengthens the argument for 
alternate development.

The threats to Järfälla’s degrowth strategies are varied and 
often contradictory in nature. As discussed in opportunities, 
external factors that echo the internal degrowth and sustain-
ability goals strengthen the viability of degrowth strategies, 
but the opposite is true of external policies that contradict 
these interests. 

There is a national push for affordable housing while there is 
a heavy focus on the rights of the private market. While the 
interest in eco-housing and net zero buildings is high in some 
circles these often entail large investments and are expensive 
for developers. Therefore, it is hard to find developers who 
are interested in constructing such projects in areas where 
the expected return is low. There is a high external popu-
lation pressure, as seen in Järfälla’s growth rate. However, 
the largest growing population groups are youth and elderly. 
The demand for housing from both the national level and the 
growing population thus does not align with the high cost of 
ecofriendly housing development. 

7.1.4 Threats
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There are also national and international sustainability goals 
that impact development in Järfälla. As with degrowth in 
general, Järfälla is faced with the current state of sustaina-
bility discourse which includes economic sustainability as 
equal to that of ecological and social sustainability. The EU’s 
Natura 2000 demands that areas are supposed to be reserved 
for biodiversity and ecological interests, and recently further 
protections have been approved within the EU. This puts 
higher demand on the unprotected areas to supply resourc-
es and may lead to more dense construction in cities. While 
often promoted as more sustainable, density in cities have 
also been connected to increased consumption and lessened 
self-sufficiency. There is also contention between the densi-
fication efforts of the Stockholm region and eco-village ideas 
of degrowth where housing should be on a more personal 
scale ​(Lehtinen, 2018)​. 

The increase in population also creates pressure on other 
infrastructures like preschools, schools, public transport and 
hospitals. In order to provide upkeep of these infrastruc-
tures Järfälla depends on collaboration with other levels of 
government. For example, Järfälla has committed to provid-
ing a certain number of homes in exchange for an expand-
ed metro line connection. This counteracts degrowth both 
in the development of new buildings, a focus on economic 
exchange between governmental bodies and in the top-down 
regulation of development. Degrowth scholars discourage 
top-down governance. It is argued that the approach fails to 
create non-commercial spaces where inhabitants participate 
in providing social services.  

The region’s current goals ​(Region Stockholm, 2018)​ evoke 
the neoliberal idea of place marketing and aims at becoming 
Europe’s most attractive urban region. This implies attracting 
investment and economic growth, which conflicts with the 
principles of degrowth. Current interpretations of the ‘urban’ 
and the positioning of the rural as the opposite of the ur-
ban, could also be negative to degrowth initiatives ​(Spanier & 
Feola, 2022)​. Furthermore, some definitions of urbanity make 
consumption an essential quality of the urban landscape. 

Degrowth requires sustainable and localised infrastructure, 
see for example Xue and Kębłowski ​(2022)​. If implementa-
tions are not sufficiently rooted in the local population’s in-
terests, then initiatives may face resistance from inhabitants 
or political groups, similar to not-in-my-backyard [NIMBY] 
groups. Oftentimes actors and population groups with high 
financial status has more means to both initiate and oppose 
initiatives, whether municipal or private.



27

8. Vision for 2050

Järfälla is a bustling community where people spend their time as much in the wel-
coming public living rooms as they do in their own homes. The air and waters are clean 
and home to a multitude of species. Diversity is the name of the game, both in species, 
origins and spaces. Community driven initiatives are plentiful and make use of both pri-
vate and municipally funded public spaces such as the year around bathing spots along 
Mälaren, the canopied centre plazas with their weekly farmers markets or the open 
kitchens in the community hubs. Residents engage in the development of their neigh-
bourhoods and in the making of their homes, actively taking part in shaping their envi-
ronment and building a Järfälla together from grassroot level. The participation enables 
a sense of control, connection to place and people, as well as a creative outlet. Many 
people are employed locally in restaurants, agriculture and the repurposing industry 
who have established a tight knit network where services are exchanged and interlinked. 
There is still some commuting present but thanks to ICT solutions, expanded active 

In the backcasting session, a set of goals (see Figure 6) and a descriptive vision (see blue box) 
were created to imagine how a degrowth-oriented Järfälla can look like in year 2050. 

Figure 6: Degrowth goals for Järfälla in 
2050. Source: authors’ own. 

8.1 Imagining 2050
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Figure 7: AI-generated vision of Järfälla in 2050 
after 25 years if degrowth, as seen on the cover.

transportation and public transport, trips are shorter, more infrequent and vehicle shar-
ing is commonplace. The travel habits are also made different by the multi central char-
acter of the 2050 Stockholm region which no longer has a singular commercial core. 

Järfälla is a prime example of an area that turned against the early 2020’s resource hun-
gry economical system and through collaboration with local communities provided ser-
vices that allowed locals to live high-quality lives despite the financial constraints of the 
time. Increased self-sufficiency had made the community more resistant to recessions 
and resource shortages due to external factors like international conflicts. By clever use 
of space and local knowledge, small scale initiatives could also serve as educational 
sites where citizen share experience, culture and gain knowledge; be it in the form of 
literature, handcraft, discussion or taking part in the production of food and produce.  

By investing in circular economy Järfälla made itself a leading figure in the circular 
building sector. It decreased its impact on the environment through repurposing exist-
ing housing stock instead of increasing urban sprawl, which had threatened some of 
the sensitive green structures in the Stockholm region. By shortening travel times and 
supplying alternate ways of providing for households, lowering average workhours, the 
people of Järfälla has gained the valuable resource of time. Time that is now spent on 
self-actualisation, socialisation, creative endeavours and care for the community.  
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Through the more varied household structures that was encouraged in the 2030’s grew a 
culture of co-living across generations that have provided social security for both young 
and elderly. Early childcare is mostly privatised through at home education programs 
supplied by members of the private- or a connected household. Senior care keeps a 
high standard as many live at home within household partnerships that provide social 
interaction and mental stimulation, proven to benefit health significantly. Quality control 
of such social care, and supplementary services are still supported by the municipality. 

Social networks serve as safe havens and provide career opportunities that has helped 
decrease the influence of criminal networks. With widespread participation in public 
associations, people are better equipped to recognize signs of social isolation, which 
has led to a significant drop in youth involvement in crime. Social facilities like the new 
outdoor swimming areas have become popular gathering spots for young people, further 
fostering positive interactions. Many social and physical networks have developed, which 
increased exchange between what was previously a rather segregated landscape; and 
produced the overlapping collage of communities that make up Järfälla today. 

One of the perceived problems in Järfälla’s past was, what early 20’s planners had 
coined the success paradox. This meaning that people who “succeeded”, in the capital-
ist sense that they acquired a higher socio-economic status, left impoverished areas. 
When areas lost attractiveness the “successful” individuals were often replaced with 
new inhabitants of equal or lower socioeconomic status. While the reductionist valuing 
of human individuals by their economic status should be right fully critiqued, Järfäl-
la managed to work around the phenomenon by shifting its value system to one where 
wellbeing was the primary measure of success. By providing citizens with non-monetary 
benefits and services, they increased both the life standards of the people of Järfälla 
but also increased the attractiveness of less well of areas. When monetary gain was no 
longer a prime motivator, risks such as buy-outs by large companies or high earning in-
dividuals became obsolete as wellbeing of the citizens became the tool by which deci-
sion-making was guided.
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To realise the vision of a degrown Järfälla in 2050 we have formulated several measures to be 
implemented along the transition into a degrowth society. These measures should be used 
to inspire and guide potential initiatives but are not “the be-all and end-all” of Järfälla’s de-
growth initiatives. The final implementations should be cocreated in participatory processes 
with local actors. The public interest should be a main guide in decision making, but there 
should also be an active learning and development of the municipality's ability to generate 
public interest for its initiatives.  

In this section implementation measures are presented with a brief analysis of intended 
consequences, potential impact and some involved actors. Initiatives like the proposals are 
referenced where available to further provide recourses and inspiration for the municipality. 
The measures are assigned an implementation time or period according to when we estimate 
that the municipality will have developed the prerequisites for effective implementation. To 
show some of the main sectors where we have identified potential for degrowth initiatives, 
the measures have been divided into five strategic categories, see Figure 8. 

9. Implementations

Figure 8: The five implementation 
categories. Source: authors own. 
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How would the future built environment with 
degrowth principles look? Researchers differ 
in their opinions on the ideal urban structure 
for a degrowth society. Some advocate for 
urban density, while others favour a more 
personal-scaled approach. Savini ​(2021)​ men-
tions the southern European village mentality 
as a role model, family- and community fo-
cused, however this kind of semi-rural small-
scale model is hard to implement in Järfälla 
with increasing competition of land and a 
growing population. 

Therefore, there must be some land use and 
zoning adjustments made within Järfälla to 
make it possible for the municipality to de-
grow. The adjustments focus on slowing 
down the current new development within 
the municipality, utilize the existing housing 
stock, and plan Järfälla for the people.

9.1  Land use and zoning adjustments 

Utilize land use through detailed 
planning (2025) 

Description: Change zoning and development 
codes in legal planning documents, such 
as the detailed development plan(s) for, 
for example the SAAB factory to allow for 
housing, public space, commerce, et cetera 
in the future. This will help to utilise already 
planned land instead of planning new land.  

Aim: To prepare for future development of 
the municipality by changing law-binding 
documents such as current detailed 
development plans to align with desired 
changes.  

Consequences: Allowing future desired 
changes to be legal to carry out. Less 
investment opportunities for companies. 
Devaluation of land. Areas might need 
sanitation. Long detail planning processes 
that must be approved by impacted actors. 

Main actors: Järfälla municipality is the actor 
with the power to carry out the change in 
planning documents in accordance with the 
planning monopoly. Property owners within 
planned areas will be affected by changes to 
their area. Therefore, it is important to involve 
them in the process for a democratic and just 
system, something degrowth emphasises. 

Car free neighbourhoods (2030) 

Description: Ban private car use within some 
neighbourhoods of Järfälla where alternate 
transportation options are sufficient. Some 
public transport may have access within 
the areas, but speed limits would be stricter 
there, as these areas are for the people. 

Aim: The measure aims to promote a decrease 
of emissions. As such, contribute to the 
climate goals of the municipality. The measure 
also focuses on making neighbourhoods safer, 
and more people friendly. 

Consequences: The measure improves the 
quality of air, noise, and traffic safety in 
Järfälla. Opposition from citizens might 
be expected. Increased vehicle sharing. 
Increased pressure on other means of 
transport. Less incentives to use the private 
car within Järfälla.  

Main actors: The municipality has the power 
of implementing car restrictions. Car owners 
will be affected. The regional transport 
agency and SL might have to adjust as well. 

Figure 9: Visualisation of a car-free 
city. Source: Possible (no date)



32

Convert empty office spaces 
(2035) 

Description: Developers, individuals, and 
the municipality could convert empty office 
housing into homes or as indoor public spaces. 
Later, pre-emptive rights of the municipality 
could ensure that empty office buildings are 
put to better use – as homes or as indoor 
public spaces.  

Aim: Save resources and optimise use of space 
for collaborative rather than commercial 
purposes. This will contribute to the climate 
goals of the municipality. 

Consequences: Developers will lose money 
and investment. Empty buildings will have new 
life and income.  

Actors: Developers, municipality, 
neighbourhood groups.

Figure 11 (below): An AI-generated image of Järfälla 
2050 where offices have been converted into homes. 
Prompts for this image included a 25-year urban 
planning strategy based on degrowth principles and 
office conversions. Source: authors own. 

Figure 10 (right): Project example. A 
superblock in Barcelona, designed to 
encourage green streets for walking and 
cycling – no cars. Source: Landezine In-
ternational Landscape Award (no date).  
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Pre-emptive rights (2040) 

Description: The municipality will gain a pre-
emptive right to buy every unit of housing, 
both private, communal, manufacturing, 
and commercial. When these housing units 
would go for sale, the municipality would 
be notified and have one week to decide if 
it wants to buy the housing unit at market 
price or let it go for sale on the public 
market. 

Aim: The municipality could gain more 
control of the housing market within the 
municipality. Municipal land ownership 
could be increased, these measures could 
promote housing options for co-building 
groups and social housing, as well as not 
making housing an investment, but as home. 

Consequences: These measures could 
possibly stabilise housing prices in the 
municipality as well as increasing the share 
of social housing. 

Main actors: The main actors of these 
interventions would be the municipality and 
its politicians, which could choose what kind 
of housing the municipality should focus on 
with these kinds of measures. It would be 
harder for investors to buy housing units, 
which would possibly not make housing 
being seen as an investment. EU legislation 
controls competition in market.

No-build zoning policy (2030) 

Description: The municipality introduces 
bans to new housing constructions within 
certain zones in the municipality. Those bans 
are not indefinite but should be in act for 
either 5 or 10 years with possible extensions. 
In 2050, this policy would cover the whole 
municipality. 

Aim: The main goal of this intervention is to 
encourage actors to retrofit and utilize the 
existing housing stock as much as possible 
to meet current needs, instead of constantly 
building new housing options. 

Consequences: Land development within 
the zones would be minimised, and 
innovative ideas for utilizing the housing 
stock could emerge. These measures reduce 
environmental impacts and provide more 
stability within communities. Retrofitting 
could also be a cheaper alternative to 
building new housing. These measures 
could however meet some resistance from 
investors and developers. 

Main actors: The main actors of this 
intervention would be the municipality and 
its planning department, having the power 
to implement these measures. The residents 
and those who would be retrofitting 
the existing housing stock (most likely 
developers and construction firms) would be 
involved in this process.
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Based on Järfälla’s focus on self-sufficiency 
and circular economy, local food production 
and agriculture can be a way towards reach-
ing the municipality’s sustainability goals. 
In what follows, important aspects of urban 
agriculture are described, and after that, im-
plementation proposals for a sustainable food 
production in Järfälla. 

In seeing the garden as a communal space, 
which success in food production lies in the 
hands of cooperation, there are challenges 
to address. As Véron ​(2024)​ argues, success 
in the creation of communal spaces lies in an 
understanding of place and context. General 
frameworks for construction and operation 
of communal spaces are not likely to succeed. 
Building on Véron, a top-down, municipal, 
organization of urban gardens in Järfälla is 
not appropriate. A solution could instead be 
to scale down and allow for smaller garden 
structures that work as neighbourhood-gar-
dens. As such, the amount of people involved 
in a specific garden will be smaller, allowing 
for more room to create trust amongst each 
other and willingness to cooperate in work-
ing towards food production. However, the 
gardens should be placed so that they do 
not increase segregation between different 
neighbourhoods but encourage interaction. 
Rogge et al. ​(2020)​ points out that engage-
ment between different societal groups takes 
place where heterogeneity is higher. 

Continuing with the topic of urban garden-
ing, efforts of localisation could bring posi-
tive effects on the demand of participating 
in urban gardening. As shown by Kacprzak 
& Szczepańska (2024), demand for allotment 
gardening can increase in times of decreased 
daily commuting, such as it did during the 
pandemic. From an opportunity viewpoint, 
urban gardening would perhaps become 
more of a common demand amongst people 
and as such change the norms surrounding it. 

As such, the project aim of localising citizens 
within Järfälla could have an incidental effect 
on the culture of gardening. 

Lastly, research by Li & Long (2024) suggests 
that those with previous knowledge in gar-
dening are more likely to engage in urban 
gardening. As such, the authors argue that 
citizen education should be conducted if pol-
icies aim to reach a broad citizen group. This 
could be relevant in the case of Järfälla as 
well, where it is likely that a substantial de-
gree of citizens is not familiar with gardening. 

Despite being done in an adequate way, 
community-led food initiatives can be crit-
icised. Firstly, it can be claimed that it is 
not radical enough and cannot not lead to a 
systematic change, due to its difficulties in 
upscaling (Buhr et al., 2018; Revilla & Essbai, 
2022a & Xue, 2022). Secondly, there is a risk 
that volunteering hours become unequally 
distributed ​(Revilla & Essbai, 2022a)​. In the 
food cooperative FoodCoopNoord in Amster-
dam for instance, women engage more than 
men. Such effects can however be mitigated 
by using internal credit systems or time-bak-
ing systems, and by requiring a minimum 
number of volunteering hours conducted by 
members.

9.2  Sustainable local food production and agriculture 

Figure 12. Sketch of greenhouses in Vallastaden, 
Linköping. Source: Witte Sundell (no date)
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Urban gardening (2025) 

Description: A particularly important type 
of local agriculture production. Urban 
gardening allows for gardening on a 
neighbourhood scale, where cooperation 
and trust is stronger than in a plain public 
setting. Communality is important in the 
success of local gardening. Furthermore, the 
“no-cost” aspect of accessing food through 
urban gardening is another incentive for 
people to partake. An example of urban 
gardening can be seen in figure 13. 

Aim: The measure aims to contribute to food 
production in Järfälla and offer spaces of 
communal interaction. 

Consequences: The measure contributes to 
self-sufficiency in Järfälla, as it provides food 
production. Furthermore, urban gardening 
contributes to physical and mental wellbeing 
amongst citizens. Lastly, urban gardening 
are spaces of communal interaction 
where cooperation and trust can be 
facilitated. However, in initial stages of the 
establishment of urban gardening, this might 
be an activity that is mostly plausible for 
middle-class citizens since they have more 
time to engage (Buhr et al., 2018; Revilla & 
Essbai, 2022a). 

Main actors: Municipal legislation must 
allow for the plotting of urban gardening. 
Furthermore, the municipality should 
encourage citizens in initiating and running 
of the gardening. Urban gardening is only 
successful as a communal activity if citizens 
are taking initiatives and running the 
activates, as suggested in the discussion 
on urban gardening theory. Lastly, the 
municipality might have to provide initial 
education programs on gardening, together 
with for instance plant schools and 
gardeners, to draw a broad citizen group. 

Greenhouses (2025) 

Description: Construction of local 
greenhouses within neighbourhoods across 
Järfälla.  

Aim: The measure increases yield of local 
agriculture by prolonging the season. 
Furthermore, it adds spaces for communal 
interaction. Inspiration can be taken from 
Vallastaden in Linköping, where each housing 
block has a greenhouse in which the residents 
can cultivate and hang out ​(East Sweden, n.d.)​ 

Consequences: The presence of urban 
gardening works to improve physical and 
mental health, and communal interaction. 
Furthermore, it adds to Järfälla’s rate of 
self-sufficiency regarding food production. 
Depending on the type of greenhouse, 
heated or non-heated, the measure might 
require energy consumption, but this can 
also incentivise innovative construction and 
material use. 

Main actors: Municipal legislation must allow 
for the construction of local greenhouses. 
Furthermore, the municipality should 
encourage citizens in initiating construction 
and running of the greenhouses. Urban 
gardening is only successful as a communal 
activity if citizens are taking initiatives and 
running the activates, as suggested in the 
discussion on urban gardening theory. Lastly, 
the municipality might have to provide initial 
education programs on gardening, together 
with for instance plant schools and gardeners, 
to draw a broad citizen group. 

Figure 13 (left): Community Gardening 
Projects ​(Soil for Life, 2024)​. 
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New farmland (2030) 

Description: Based on the municipal 
document Analysis of agricultural land 
(see Järfälla kommun ​(n.d.-b)​) a long-term 
agricultural strategy will be developed, and 
new areas designated for farmland will be 
introduced in the comprehensive plan of 
2025. The strategy, the location and usage of 
the farmland areas will be decided upon in 
participative planning sessions with farmers 
and citizens. Inspiration to the strategy 
can be taken from Södertälje municipality’s 
Cultivation Plan, as described in Ruiz-Alejos 
and Prats ​(2022)​. After the planning, some of 
the suggested areas will be driven by farmers, 
and some of the areas will be driven by 
citizens or local organisations. 

Aim: The main goal is to increase the self-
sufficiency with regards to food production 
within the municipality, and to contribute to 
higher ecological and social values. 

Consequences: The areas will be blocked 
from developing new housing, other kinds 
of public space et cetera, but hopefully, the 
wellbeing of humans and more-than-humans 
will increase. The areas could segregate areas 
physically, while at the same time possibly 
increase mental integration among citizens. 
The cultivation might need fertilisers, which 
can be eco-friendly. 

Main actors: The municipal planning 
department, farmers, citizens, and local 
organisations. Other parts that might 
be involved in for example funding can 
be Jordbruksverket (The Swedish Board 
of Agriculture), Naturvårdsverket (The 
Swedish Environmental Protection Agency), 
LRF (The Federation of Swedish Farmers), 
agricultural research facilities such as SLU 
(Swedish University of Agricultural Sciences), 
Landsbygds- och infrastrukturdepartementet 
(Ministry of Rural Affairs and Infrastructure), 
and the European Union.

Food subscription services 
(2025) 

Description: Citizens can sign up for 
buying food directly from farmers in the 
region, which benefits both the farmers 
and the citizens ​(Revilla & Essbai, 2022a). 
The citizens place orders, and the farmers 
bring the products to a certain place in 
the municipality on a weekly basis, where 
customers pick them up. The delivery can 
preferentially take place in roofed multi-use 
public spaces.  

Aim: The main goal is to increase local/
regional food production in relation to more 
distant food production. In addition, the 
community feeling can be strengthened. 

Consequences: Food subscription 
services will compete with conventional 
supermarkets, but that will hopefully 
decrease the strive for economic growth 
and instead increase local production and 
consumption. 

Main actors: Grassroot movements such 
as the already existing local associations 
within gardening, small-scale farming, 
and fishing ​(Järfälla kommun, n.d.-a)​ could 
organise the subscription, with initial help 
from the municipality and the region to find 
appropriate farmers. Other parts that might 
be interested in the idea can be LRF (The 
Federation of Swedish Farmers), agricultural 
research facilities such as SLU (Swedish 
University of Agricultural Sciences), and 
Jordbruksverket (The Swedish Board of 
Agriculture).

Figure 14: Field cultivated by the Commu-
nity Supported Agriculture group Pluk! in 
Amsterdam ​(Revilla & Essbai, 2022b)​. 
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Agricultural land use in detailed 
design plans (2035)

Description: Meaning of codes in detailed 
design plans can be changed so that other 
codes than agricultural ones can be allowed 
to include some part of agricultural activity. 
After the participative planning sessions 
with farmers and citizens regarding 
the agricultural strategy (see point 
New farmland), the municipal planning 
department will change the codes, possibly 
with legal support and in collaboration 
with other authorities such as Landsbygds- 
och infrastrukturdepartementet (Ministry 
of Rural Affairs and Infrastructure), 
Jordbruksverket (The Swedish Board of 
Agriculture), and agricultural research 
facilities such as SLU (Swedish University of 
Agricultural Sciences). 

Aim: The main goal is to increase the self-
sufficiency with regards to food, and to 
contribute to a circular economy. 

Consequences: This can lead to other 
municipalities going in the same direction, 
which can contribute to national self-
sufficiency. However, the impact of the 
changes might be small on the local scale. 

Main actors: The municipal planning 
department together with grassroot 
movements and citizens.

Incentives for Alternative Food 
Networks (2040) 

Description: The municipality encourages 
Alternative Food Networks, which for 
instance include food subscription 
collaboratives and Community Supported 
Agriculture to emerge and remain, through 
for example subsidies and cheaper leasing 
of land on certain conditions of land use and 
organisation, such as cooperative owning. 
Inspiration can be taken from Amsterdam, 
where the municipality provides multiple 
policy instruments to foster food-related 
community projects ​(Revilla & Essbai, 2022a)
 
Aim: The main goal is to encourage a 
circular economy, and to increase active 
participation in the local society. 

Consequences: Subsidies and other 
economic means provided by the 
municipality will be a cost in the short-
term, but hopefully a gain in the long-term, 
with more healthy and happier citizens, who 
also contribute to hinder climate change.  

Main actors: Other parts than the 
municipality that might be involved 
in funding and information can be 
Jordbruksverket (The Swedish Board 
of Agriculture), Naturvårdsverket (The 
Swedish Environmental Protection 
Agency), LRF (The Federation of Swedish 
Farmers), agricultural research facilities 
such as SLU (Swedish University of 
Agricultural Sciences), Landsbygds- och 
infrastrukturdepartementet (Ministry of 
Rural Affairs and Infrastructure), and the 
European Union. Grassroot movements 
such as the already existing local 
associations within gardening, small-scale 
farming, and fishing ​(Järfälla kommun, 
n.d.-a)​ could organise the agricultural 
networks.

Figure 15: Vegetables as part of a 
new agricultural strategy. Source: 
Gardening know how (2023). 
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A circular use of resources within Järfäl-
la would contribute to ecological benefits, 
both locally and on a global scale. Targeted 
activities include housing construction and 
urban husbandry. The focus on circularity 
ties into two of Savini’s’ ​(2021)​ principles 
of degrowth, as discussed in the theoreti-
cal chapter of this report. The two princi-
ples are that production and consumption 
should be reduced, and society should op-
erate within its ecological limits. In the case 
of Järfälla, a municipal focus on circularity 
would contribute to keeping societal activi-
ties within the ecological limits of society. 

The circularity suggested by us is also 
closely tied to the idea of localization as 
a form of spatialising degrowth. We sug-
gest that resources are, to a larger degree, 
be created, used and re-used within the 
municipality. As the UN has shown, the 
construction industry is one of the sec-
tors which contributes to the largest CO2 
emissions globally ​(United Nations, 2023). 
As such, one of our main measures is to 
increase circularity within the construction 
sector of Järfälla. To home in on the sus-
tainable qualities of localisation, we suggest 
that transportation in and out of the mu-
nicipality should decrease. As mentioned in 
the theoretical chapter of the report, the 
creation of spaces like local markets, small 
businesses, and other diverse service fa-
cilities are important in the enhancement 
of self-sufficiency ​(Xue, 2022)​. As such, we 
suggest that the municipality should incen-
tivise local workplaces to decrease the need 
of transportation. 

9.3 Circular economy and resource efficiency 

Urban husbandry (2025)

Description: Villa owners will be offered 
chickens and knowledge about how to 
take care of them, from start to end of the 
chickens’ lifecycles. Condominiums and rental 
associations can also apply for this if they 
have proper space and devotion to jointly 
take care of the chickens. The knowledge 
provision will also include information about 
which kinds of leftovers from human food is 
appropriate to feed the chickens with, and 
how to harness the faeces for manure. As 
time goes on, a wider selection of animals 
might be incorporated into this measure. 

Aim: The main aims are to contribute to an 
increased self-sufficiency with regards to 
food, and reduce waste in accordance with 
Järfälla’s waste plan ​(SÖRAB, n.d.)​. 

Consequences: Citizens can be empowered 
by a feeling of contribution and knowledge, 
and in case neighbours interact over this, the 
social cohesion might be enhanced. Mental 
health can also be increased by spending time 
with animals and being outdoors. However, 
problems can occur when residents are 
moving out or cease having the possibility or 
will to take care of the animals. 

Main actors: Local associations such as the 
existing small-scale animal farming Kallhäll 
4H-gård ​(Järfälla kommun, n.d.-c)​ could 
arrange the initial provision of chickens 
and knowledge, with funding from the 
municipality. 

Figure 16: Community-owned, 
free-ranging chickens in an urban 
environment in Reimersholme, 
Södermalm. Source: authors’ own. 
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Reuse material library and 
material passports (2030) 

Description: Work with the prioritised 
municipal document. Identification of need 
of land for circular construction and energy 
supply (see Järfälla kommun, 2023a​) will be 
initiated, and from that, sites for leaving 
and collecting construction material will 
be established, where material from local 
retrofitting projects will be sorted into 
different categories and classified according 
to condition, for example through the usage 
of material passports. Material passports 
are lists of every component in a building, 
what material they are made of and so on, 
so that the parts can be easily sorted when 
retrofitting. The passport is updated when 
the condition of the material changes and is a 
tool for encouraging circularity.  

Aim: The main goal is to save resources 
and mitigate emissions by increasing reuse 
of construction material and to shorten 
transport routes for material. As such, the 
intervention will contribute to the climate 
goals of the municipality. The intervention 
will also provide an alternate industry that 
creates employment while being conducive to 
degrowth. 

Consequences: The site will take up space 
for developing new housing, public space et 
cetera, but the sites will most likely be small 
and not placed on virgin land, to save the 
environment. Possibly, these reuse facilities 
can be placed in empty office buildings. 

Main actors: The municipal planning 
department invites commercial retrofitting 
developers and cooperative retrofitting 
groups to jointly decide on where the 
material libraries will be located and how they 
will be used.

Incentivise local workplaces 
(2035)  

Description: Create incentives for the 
opening of restaurants, cafes, stores, offices, 
and other businesses for Järfälla’s’ inhabitants. 
Especially circular business models, 
favouring maintenance and repair before new 
production, and those using local renewable 
resources and municipal food supply. 

Aim: A reduction in resource consumption by 
reducing travel distance and changing travel 
needs as well as means of transport, which 
will contribute to the climate goals of Järfälla. 

Consequences: Reduced travel by car, 
reduced travel outside the municipality, 
increase in walk and bike rides, risk of 
increased influx of outside workforce.  

Actors: Residents are impacted and involved. 
The municipality would be involved with its 
incentives. Local and non-local businesses 
will be affected as business opportunities in 
Järfälla would increase.

Figure 17: Example of reuse material 
library. Source: Archdaily (2020). 
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Looking beyond private ownership and prof-
it-making, a primary aspect of our vision is 
the increased sharing of spaces and resourc-
es. Collaborative projects, such as the sharing 
of working and living spaces, can build com-
munities that are ecologically, socially and 
economically resilient ​(Hagbert & Bradley, 
2017)​. While this requires, to some extent, a 
reorganisation of society and norms around 
living, new collective organisations can pro-
vide better social support-structures, prac-
tical know-how skills and new competencies 
with increased self-sufficiency and sense of 
ownership. In shaping their own environ-
ments, residents get an increased connection 
to place and each other. This vision chal-
lenges the top-down decision-making model 
and acknowledges residents as active mak-

ers and shapers of their own lives and living 
conditions. Inspired by Hagbert et al. ​(2020)​ 
traditional relationships of power imbalance 
and speculative transactions, such as tenant–
landlord or housing developer–home buyer, 
are replaced with more collective forms of 
decision-making.  

Degrowth principles require a re-imagining 
of our concept of a home, challenging con-
ventional Western practices and ideas. In a 
Swedish study by Hagbert ​(2019)​ 40% of re-
spondents would accept a lower living stand-
ard to save the environment. Many frame 
living on less resources as a positive chal-
lenge, adding a sense of personal meaning 
and motivation. Two thirds said they would 
be happy to live in smaller-sized homes. Col-

9.4 Shared and communal living spaces

Figure 18: Building retrofitted by the co-living 
initiative Baugruppen ​(Straub, 2022)​.  
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lective living had a negative association for respondents, yet they welcomed various degrees 
of sharing. Initiatives such as co-living and intergenerational housing can minimise loneliness 
among elders and contribute to solving the “life puzzle” (Hagbert, 2019, p.55). There are con-
siderations, however in the application for Järfälla. Overcrowding is already regarded as an 
issue in areas with low economic standard, making homes smaller could worsen the situation. 
It is imperative that experimental living practices include situated consideration and provide 
a diversity of accommodation that ensures quality of life. Hagbert’s study ​(2019)​ shows that 
there is an openness and willingness to explore new alternatives to the contemporary hous-
ing market, and to try new forms of living, however this is conditioned on norms around good 
living and comfort. The study also points to an increased sense of meaning in responding to 
the climate crisis. It is worth pointing out that the Covid pandemic has shown that society 
can adapt in mitigating a crisis, suddenly for example accepting working from home. Norms 
can change and behavioural changes were possible which could also lead to better life quality.  

An exemplifying case study is the Geneva-based housing cooperative Codha, which works 
as a connection point for residents interested in co-housing and helps building multifami-
ly houses with ample shared space ​(UR, 2021)​. In 2021, the cooperative had 2,000 members 
spread across several buildings. In an interview, its residents speak of social infrastructure. A 
mother-of-two highlights help with childcare and the sharing of kitchen tools. A lonely el-
derly woman speaks of a renewed sense of place and engagement with the children. While 
acknowledging that such living forms require a different mentality, several of the residents 
describe that once you have lived there, it is hard to go back to conventional living. One res-
ident also emphasises the necessity to respect levels of privacy and remain attentive to the 
different needs of people. Codha favours eco-solutions, often with renewable energy such 
as solar panels incorporated on the roof, or passive design principles that make use of Swit-
zerland’s climate conditions and reduce bills for residents. While the Swiss housing and legal 
system are different from Järfälla, the Codha examples show how tight budgets can still pro-
duce buildings that are ecologically, socially and economically friendly, allowing also socioec-
onomically disadvantaged groups to access good quality housing.

Figure 19: Modern eco-village and co-housing with 
shared spaces and intergenerational initiatives in 
Denmark. Source: Vandkunsten Architects (no date).
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Co-working hubs (2030) 

Description: The municipality would create and 
utilize indoor spaces where the residents can 
come to either work or study. These spaces 
would have desks, meeting rooms, printers and 
other useful things for people to work or study. 
It should also include workshops and studios for 
other types of professions. To begin with, the 
municipality could focus on finding underused 
spaces that could be utilized for this purpose. 
Later, the municipality can create and retrofit 
spaces for this specific purpose. By collaborating 
with businesses, both local and outside of 
Järfälla, the use of these hubs can be ensured. 

Aim: The main goal of this intervention is to 
provide a space for people that either live in 
small apartments, or alone, to have a place to go 
to and be able to work or study and being able to 

meet other people, fostering community feeling. 
In addition, these spaces could reduce travelling 
outside the municipality. It also alleviates the 
need for private ownership of computers and 
office and studio materiel and fosters a culture 
of sharing. 

Consequences: These spaces will reduce 
isolation as well as promoting social equity. 
These spaces will be a good platform for 
creating ideas and having community meetings, 
but initially the municipality will be responsible 
for the operations and costs of these spaces. 

Main actors: The main actors would be the 
municipality and its planning department, 
having the power to implement these measures. 
The residents will be those who will use these 
spaces, and therefore be the affected actors. 
Local businesses and non-local.

Multiple-tenant rental contracts 
(2030) 

Description: housing rental contracts can 
include multiple people, meaning a home with 
several rooms can have several tenants. An 
example of this initiative has been done in the 
municipality of Botkyrka, Kompisbo, where 
youth aged 18-30 can live with 2-3 people 
together with individual rental contracts ​
(Samuelsson, 2012)​. The same concept 
has been proposed for seniors to reduce 
loneliness and make better, more affordable 
use of large apartments ​(Samuelsson, 2015)​. 

Aim: The measure facilitates collective living 
and shared resources with flexibility and 
circulation on the rental market, making 
move in and out of co-living situations easier.  

Consequences: It is especially beneficial for 
young people who get a chance to legally live 
together (Bradley, personal communication, 
5 November 2024), instead of being subject 
to illegal subcontracts without rights. It must 
be monitored to ensure no criminal activities 
take advantage of the contracts.   

Main actors: Järfällahus will pilot contracts, 
which private property owners and tenants 
could adopt.

Intergenerational housing (2030) 

Description: Encourage mix of home sizes 
and facilitate spatial structures addressing 
needs of various ages (e.g. accessibility and 
passive participation of elderly) and introduce 
apartments with various levels of sharing. 
Such spatial structures are missing today. 
The municipality could encourage conversion 
of garages in Viksjö residential area for 
example, or combine facilities for elder- and 
childcare, increasing flexibility for changing 
demographics. 

Aim: To facilitate social contact across 
ages, encourage wellbeing, save planetary 
resources and increase resilience for 
changing demographics.  

Consequences: New spatial structures of 
sharing and increased mixing across ages. 
Less car dependency due to infrastructure 
changes. Risk of conflict between different 
age groups and their needs and desires.  

Actors: Eldercare homes, childcare facilities, 
municipality, coordinator for conversion 
projects, volunteers for pioneering 
programme, property owners.



43

Co-building/co-retrofitting groups 
(2040)  

Description: Encouraging and supporting 
grassroot initiatives from residents to self-
organise co-habitation through building or 
repurposing existing stock. An example of this 
is the German Baugruppen. 

Aim: The measure aims at sharing resources, 
converting existing building stock and 
fostering community amongst residents.  

Consequences: Existing building stock 
such as empty offices are converted into 
housing, residents practice self-expression in 
leading their own home projects – together, 
which also builds trust and neighbourly 
engagement. Increased feelings of ownership 
often lead to better upkeep of buildings and 
feelings of safety.  

Actors: Residents, Järfälla planning office with 
the establishment of a new role coordinating 
cobuilding initiatives, with access to architect 
and municipal infrastructure. Other actors 
include building owners selling empty 
buildings to municipality, which has pre-
emptive rights. Less profit for developers is a 
problem in the transition period. 

Compact, small-scale single-
family homes: Tiny houses (2040) 

Description: Densification of housing utilizing 
small house units in areas where housing 
already exists.  

Aim: The implementation supplies new 
housing to mitigate housing demand. 
Although this implementation does claim new 
land, it does so for land that is already used 
as areas of housing. It could be especially 
relevant in the villa areas of Järfälla. As 
such, the implementation does not claim 
undeveloped land. 

Consequences: The intervention can mitigate 
the need for housing in Järfälla. The limits 
of the intervention lie in the limitation of 
appropriate land area. Less sqm per person. 
More informal types of housing. 

Main actors: The power of implementation 
lie in both municipal and national legislation. 
Legislation must allow the construction of 
additional housing units on existing housing 
land.  

Figure 20: The US-based project Operation Tiny 
Home is an inspiration. It enables residents to self-
build. Source: Operation Tiny Home (no date).
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As already established, sharing spaces can foster resilience in communities ​(Hagbert & Brad-
ley, 2017)​. Establishing facilities which provide possibilities for improving the inhabitants’ 
wellbeing is important in our vision. The target group of the facilities might differ depending 
on several factors such as ownership, location, purpose of the facility etcetera. It is impor-
tant to ensure that these facilities remain safe and accessible to everyone inside their target 
group. This includes ensuring cleanliness, opportunities for booking and entering facilities 
as well as keeping criminality away. The last point is of particular importance to not having 
more unsafe areas established in the municipality.  

To ensure proper long-term benefit in line with degrowth values, it is important that the 
facilities are not created and maintained by the municipality. Instead, they should be under 
the control of community serving organizations which aim not for profit but rather service. 
This can also imply increased co-operation within communities as a collective together can 
manage a facility for their own use. This co-ownership would foster the resilience that would 
create a community which trusts its members and help each other. 

Below will be several implementations that create or support the creation of facilities made 
for communal sharing. Together they form a sort of infrastructure for the inhabitants in the 
municipality that is not used for neither transport nor electricity or water but rather places 
for improving wellbeing and foster community creation. 

9.5 Public and communal infrastructure for wellbeing 

Figure 21: Swimming pool in Grenivík, Iceland. 
Source: Grýtubakkahreppur (no date). 
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Roofed multi-use spaces (2025)  

Description: Outdoors communal spaces 
with roofs, exemplified in figure 22, which 
works to protect from the elements. 
Locally initiated by neighbourhoods. 
The spaces are of multi-use, e.g. farmers 
markets or open kitchens. 

Aim: Contributes to the availability 
of communal spaces in both summer 
and winter months. They are cheap to 
construct. Easy to construct and good for 
bottom-up initiatives. 

Consequences: The measure works 
as spaces of communal interaction. 
Furthermore, it contributes to the 
municipal self-sufficiency as citizens can 
help each other, share and create in these 
spaces. Furthermore, these spaces entail 
a decrease of resource use compared to 
contemporary commercial spaces, with 
innovative material use and perpetual 
upkeep. 

Main actors: The municipality must allow 
for the construction of these roofed 
spaces. Appropriately, permits can be 
given within or in proximity to property 
lines. Citizens should be encouraged in 
construction and running of the roofed 
spaces. Communal spaces are only 
successful if citizens are taking initiatives 
and running the activities, as suggested in 
the discussion on urban gardening theory. 
Property owners most allow for changes to 
their properties. 

Multi-use communal spaces 
(2025) 

Description: Flexible “non-scripted” places 
such as pavilions, open green fields that 
can house various activities as shaped by 
residents, such as yoga and other exercise. 

Aim: Contributes to the availability of 
communal spaces. Furthermore, it offers 
flexibility in decision of activates. As such, 
citizens are in control of deciding what to 
do in these spaces. Non-gendered areas can 
increase equality. 

Consequences: The measure contributes 
to communal interaction and physical 
and mental wellbeing amongst citizens in 
Järfälla. 

Main actors: The municipality together 
with local associations oversee planning 
and constructing these spaces. Users of the 
spaces continually create the space.

Figure 22: Roofed multi-used space in 
New Guabuliga Market ​(University of 
Applied Arts Vienna, 2020)​. 
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Swimming pool facilities (2030) 

Description: The municipality will open 
swimming pools within walking distance for 
residents. These pools will be small-scale, 
offering for example saunas, steam rooms, 
cold plunge pools, hot tubs, and wading pools 
for children. 

Aim: The main goal of these swimming pools 
is to create a meeting place for people of all 
ages to relax, feel well, and socialize. Special 
focus would be on the youth population of 
Järfälla, having these swimming pools as a 
healthy place to be at in the evenings. 

Consequences: These swimming pools 
would need some resources, regarding 
material, land, water, heat, and electricity. 
However, the benefits of these swimming 
pools are substantial, with regards to mental 
and physical health and hygiene, as well as 
fostering increased feelings of community. 

Main actors: The main actors of these 
interventions would be the municipality and 
its planning department, being the actors to 
plan the swimming pools. The pools would 
be open to everyone, regardless of where 
they live, with no entry fee for children under 
the age of 18. Swimming pool associations, 
competition associations will build and 
maintain the swimming pools. 

Figure 23: An existing initiative: 
proposed sauna in Kallhäll. Source: 
Folkbastu (no date).

Saunas (2030) 

Description: Public saunas, usable year-
round. Placed close to natural bodies of 
water, where people can take dips in-
between. Regulation can be put on fuel types. 
Mobile saunas and private initiatives. 

Aim: The measure adds public spaces for 
public and communal activities to Järfälla. 
Public health and well-being would improve 
with increased public usage of saunas. 

Consequences: The measure introduces 
outdoor activities, suitable for all seasons. 
The measure contributes to good physical 
and mental health. Sauna is a cultural 
staple in many northern societies and 
may encourage social interaction across 
nationalities. 

Main actors: The measure lies in the hands 
of the municipality, who will be responsible 
for the planning of saunas. Construction and 
maintenance could be in the hands of the 
sauna associations.



47

Shared indoor living rooms (2030) 

Description: Indoor public spaces solve 
the availability of non-consumption public 
spaces which requires indoor space, such as 
assisted homework and board game nights. 
These spaces are first and foremost to be 
constructed by retrofitting existing facilities, 
such as vacant office space. Appropriate 
premises are bottom floors of buildings to 
ensure accessibility. An example of an already 
existing facility is Huset på höjden (The House 
on the Hill) which is run by the municipality. 
Huset på höjden offers a wide variety of 
activities and space to be used in a flexible way 
for everything from birthdays to dance classes ​
(Järfälla kommun, n.d.-d)​. 

Aim: The measure targets the demand of 
public spaces particularly in the winter 
months where activities might be limited to 
the indoors.  

Consequences: The measure aims to offer 
spaces of public activity and communal 
interaction – helping, sharing and creating. 
Also, as such, contributing to physical and 
mental wellbeing amongst citizens. There is a 
risk that these forgotten and misused (criminal 
gang recruitment for example), but this risk 
can be mitigated by these places being semi-
public, for example belonging to a certain 
association. 

Main actors: The municipality should 
encourage co-living groups and private facility 
owners to implement indoor spaces.

Figure 24: Huset på höjden ​(Järfälla kommun, n.d.-d)​.  
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As mentioned, each intervention is assigned an imple-
mentation time or period. In addition, the feasibility of 
the implementations has been estimated, where low fea-
sibility within current framework can mean for example 
that current legislation is hindering the implementation, 
or that a vast change of mindset among people is needed. 
High feasibility can thus for example mean that the im-
plementation only requires a small effort with regards to 
money, labour, and other resources. The estimations are 
however arbitrary and shall not be seen as scientifically 
proven. For a summary of the measures and their feasi-
bility, see Figure 25. 

9.6 Implementation—Timeline diagram 

Figure 25: Implementation timeline. 
Source: authors’ own. 
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All actors from the implementation points above are listed by category below. Dependent on 
the actors involved in each implementation the municipality or other responsible party has 
to make a situated impact assessment for each implementation. As the involvement and exact 
conditions of our proposed implementations is yet to be settled, this chapter highlights some 
identified potential actors without assigning them any weighted value. There after the chap-
ter provides additional insights into how to approach actors and their forms of participation 
based on interest level, power and scale.  

10. Actors

Municipality and Municipal Departments 
—Municipal Departments (e.g. planning de-
partment, environment and climate depart-
ment, energy, school, economy etc.) 
—Municipal Politicians  
—Municipal businesses (e.g. Järfällahus, huset 
på höjden) 

Planning and Legislation Entities 
—National Government (through legislation 
such as PBL or climate goals like Agenda 
2030) 
—Regional government 
—EU Legislation and directives 
—Government agencies (e.g. Jordbruksverket, 
Naturvårdsverket) 
—Government departments 
—UN 

Property Owners and Developers 
—Property Owners 
—Developers 
—Construction Firms 

Citizens, Residents, and Community Groups 
—Residents 
—Community and Grassroots Groups 

Industry and Business Owners 
—Local Business Owners (e.g. farmers or 
store owners) 
—Material and Vehicle Industries 
—Petrol industry 
—Repurposing industry 

Educational and Research Institutions 
—Agricultural Universities and Research 
Centers (e.g., SLU) 
—Gardening Experts, Farmers 
—Participatory planning theory 
—Green technology 

Associations and Cooperative Organizations 
—Sauna Associations 
—Swimming Pool and Competition Associa-
tions 
—Local Agriculture Cooperatives and Food 
Networks 
—Construction and Retrofitting Cooperatives 
—Climate activists 

Non-human actors 
—Climate (through heat island effects, flood-
ing etc) 
—Ecosystem services 
—Cultural heritage sites
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There are a number of actors involved with each implemen-
tation but it is important to realize that implementations 
do not only engage active parties but there are many other 
related actors who are not so evident. Everyone impacted by 
a planning decision are to be regarded as actors. This may 
include non-human actors such as local ecosystems or em-
bodiments of past and present culture. The need to involve 
actors may vary depending on the impact of a planning deci-
sion, the actor's interest and power to influence. Some actors 
will see very limited impact on their everyday lives but in 
accordance with transparency legislation, information should 
still be made available for them at their request. Some ac-
tors that are not impacted much by an implementation may 
show little interest but have a large amount of power in the 
actualization of the implementation. Such actors should not 
be overlooked as they can create major hurdles after re-
sources have already been invested in a project. If the actors 
do see some impact on their way of life then there is an ob-
ligation to actively inform the parties. This has to be done in 
an accessible way and should aim to have a 100% coverage 
of impacted actors. If the impact on non-human actors are 
noticeable then this must be made abundantly clear in impact 
statements and if impacts are of larger extent representatives 
of the given non-human actor should be invited to produce 
additional impact assessments.  

For most instances of Swedish planning there has to be an 
open invitation to samråd or a consultancy period (Boverket, 
2024). This allows impacted actors with interest to inform the 
planning actions. However there is also an important aspect 
of power. If the information provided to impacted actors 
was not sufficient then there may be less participation from 
groups who did not access the information. There is also a 
question of power through knowledge as many private cit-
izens lack the know-how on what rights and opportunities 
they have to share their expertise and opinions. Powerful 
actors like government bodies and large-scale private com-
panies are often requested to leave input on planning. In the 
degrowth proposal one of the primary interests of the plan-
ning should be citizen wellbeing and therefore such invites 
should be made to local actors and individuals. Knowing how 
power relations play into who is able to voice their opinion, 
major efforts have to be made to create a trustful environ-
ment for communal planning and to lower the barrier of 
entry as much as possible. 
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Other than power, impact level and interest, actors also 
operate on the local, municipal, regional, national, EU and 
global scales. This further complicates things when it comes 
to degrowth. For example, the EU has frameworks to ensure 
fair markets and avoid monopolies. In assessing the Swed-
ish economy, the EU has recommended market-based rents 
(Lopez, 2023) which have come into conflict with national 
ideas around a welfare state rent control and can often be 
contradictory to a regulated shrinkage of the commercial 
sector.  

A singular implementation proposal may therefore be im-
pacted by varied actors' interests and geographical levels. 
Take for instance car restricted areas: At a global scale you 
have major petrol and car producers lobbying against re-
duced trade, on the other side of the scale the UN has pro-
duced ambitious climate goals in Agenda 2030, which perme-
ate into EU law and goals. These goals are at times opposed 
by the same government body's economic goals. The regula-
tions in turn inform Swedish laws and goals who adopt a sim-
ilar contradictory balancing act of less car transport versus 
the need for transport in a global trade and travel network. 
Regionally many growth strategies include providing citizens 
with car-access and amenities. Locally a municipality may 
decide to initiate a car restricted area, however relatively fast 
there will be local car owners who oppose the idea. Some-
times these super local actors join car-owners associations 
with regional or national networks, potentially supported by 
actors that stand to gain from continued car usage. Thus, the 
same individual can act at a local and national level simulta-
neously. Of course the same often happens with the actors 
who support the initiatives which in this case could be made 
up of bike enthusiasts and climate fighters who engage with 
their national equivalents.  

As seen in the recent attempt at introducing class 3 environ-
ment zones in Stockholm there are also many parties in the 
public sector who play a role at different levels. The munic-
ipality of Stockholm, supported by the planning monopoly, 
has been stopped by the region who regulates traffic. The 
municipality has appealed the inhibition put on the project 
by Länsstyrelsen to the national agency for traffic, but has 
been dismissed. Thus, the project is put on hold until further 
notice (Trafikkontoret, 2024). In the background of this there 
is also a political process where different public entities are 
given slightly different focus and opportunities based on the 
current political configurations at each level. 
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All of the implementations should take place at a local or 
super local level. However, to avoid conflict at higher levels 
there is a need to understand the juridical frameworks and 
goals at higher levels. One way to work with the neoliber-
al focus of EU legislation, which promotes a free market, is 
to engage with private initiatives. This, as presented in our 
no-build zoning policy does not necessarily mean that the 
land used cannot be municipally owned. By creating trans-
parent, responsible and interactive initiatives the municipal-
ity and citizens can co-create an environment of trust and 
mutual benefit. Small scale initiatives are less likely to come 
into conflict with higher levels of government and therefore 
implementation with little apparent impact can start to cre-
ate necessary actor networks and lower the threshold for 
participation as previously mentioned. It also builds embod-
ied competency in citizens and the municipality. The munic-
ipality should initially be an instigator and enabler, providing 
ideas and opportunities. Local small-scale initiatives are con-
founded with private actors, daily maintenance should pass 
onto private associations while the municipality provides 
support, quality control and mediation. Larger scale projects 
may need more municipal input both in doing the implemen-
tations, helping private networks to organise, in order to take 
on large scale initiatives or to be a spokesperson for the initi-
atives at higher political levels and towards other agencies.  

By establishing implementations and systems with a focus on 
minimal consumption of new resources there may be op-
position formed by actors who prioritize economic growth. 
These actors are both public and private, local, national and 
international. A big company who has intended to buy land 
for housing development may oppose some initiatives or 
new land allocation practices but may in reality not be detri-
mentally impacted. A local business however might be more 
severely impacted by a car ban or less disposable monetary 
income among the average citizens. Local businesses then 
must be given the opportunity to sustainably transform into a 
part of the degrowth framework. There are some indications 
that degrowth could become more important at other scales, 
as demonstrated by discussions in the EU. 

The degrowth approach aims to foster strong local wellness 
and cohesion but will limit the monetary capital, and power 
of its citizens and can be seen as a risk. Given that the transi-
tion is successful and there is more circularity, limited con-
sumption and a large service economy which provides the 
necessities of everyday life, there should only be an increase 
in local actors wellbeing, but if other regions and municipal-
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ities do not follow suit, then the citizens of Järfälla may have 
decreased their status in a capital driven society. 

The municipality shoulders a somewhat new role in the de-
growth system. Instead of regarding its citizens and potential 
development companies as customers to service, degrowth 
employs the municipality to become a co-creator in an al-
ternate market with less consumption and more exchange of 
services. It allows the municipality to look inwards and see 
what needs can be met within the already available resources 
instead of catering to external demand. 

Initially the transformation may be slow, and commitments 
made prior to the degrowth strategy may linger and impact 
the economic ability of the municipality. Funding can be 
sought at the EU level by some of the climate positive initi-
atives to supplement the initial transition, but as costs for 
social services diminish and the upkeep of social infrastruc-
ture and housing stock is taken over by private collaboratives, 
there will be less of a financial burden on the municipality. 
Income, though diminished, will be achieved through residual 
taxes, land rents, limited land sales and at times selling excess 
energy. If other municipalities adopt degrowth, services such 
as energy and/ or food production could be traded instead of 
sold, in order to further expand the degrowth market. 
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When talking about degrowth, one of the first thought that comes to mind is the economic 
feasibility of this shift. From the implementation measures that have been discussed here, 
the municipality of Järfälla was one of the key actors in most of them. Transitioning, and 
implementing, these measures may entail some, often significant, costs for the municipality. 
However, these measures can foster sustainability and resilience, which in the long term can 
enhance economic stability, as well as community well-being in Järfälla. The economic effects 
will therefore be multivarious, both positive and negative. 

There are many economic benefits that could follow from the degrowth transition. First, 
the retrofitting and repurposing of the existing housing stock would lead to significant cost 
savings. These savings would not only relate to construction savings, but also infrastructure 
savings, as less infrastructure would need to be built. Second, the car-free neighbourhoods 
would lead to significant road maintenance savings, as cars, compared to bicycles or pedes-
trian, wear and tear road surfaces way more. Third, by localising economic growth with agri-
culture initiatives, retrofitting projects, and other municipal jobs, the municipality promotes 
economic and employment stability and resilience within Järfälla. Fourth, following the hous-
ing and land use policies, the affordability and stability of the housing market should increase. 
Fifth, the public health benefits that come from the degrowth ideology will lead to improved 
public health, consequently public health costs should reduce. Sixth, increased localisation 
leads to less transportation needs, and costs regarding transportation should decrease. 

Of course, there are also economic downsides of degrowth, otherwise it would be more 
widespread than it is. First, the land use policies will lead to less housing investment, which 
consequently leads to less potential tax base revenues. Second, implementing the degrowth 
measures can have high initial costs for the municipality, hindering them from committing 
to degrowth. Third, as degrowth focuses on stability and equity, economic growth would not 
be as much as in capitalistic economy but could be positive non the less. Fourth, many of the 
degrowth implementations would need ongoing municipal support and maintenance, leading 
to increased expenses for the municipality. 

The local economic effects mostly relate to expenses or savings for the municipality, like low-
er construction costs through retrofitting and more stability and affordability in the housing 
market. Expenses in public health and transportation would hopefully also decrease, whereas 
expenses related to the implementation of the degrowth policies would be significant. On a 
regional level, neighbouring municipalities could follow Järfälla’s initiative, fostering collab-

11. Outcomes

There are several possible outcomes of the proposed implementations, positive as well as 
negative. Different actors can face different consequences, and the effects also differ de-
pending on the perspective used. In the following sections, some potential outcomes from an 
economic, environmental, and social lens are described. 

11.1 Economic outcomes
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oration for a bigger area following the degrowth ideology. That way, increased efficiency in 
industries supporting self-sufficiency could lead to increased yield in agriculture and other 
sectors. However, our overall proposal will not contribute to the regional goal of Stockholm 
becoming Europe’s most attractive region for investment, since it can be assumed that global 
housing and infrastructure companies will not be very interested in investing in Järfälla. On 
a global level, these initiatives would probably gain much attention, leading to big funding 
opportunities from organizations such as the EU or the UN. Increased self-sufficiency would 
also reduce the need for imports and other global supply chains. 

This summary of positive and negative economic effects is in no way exhaustive and should 
be considered a starting point for further analysis and discussion. There are also no values or 
estimated numbers presented with regards to these effects. So we cannot estimate whether 
degrowth could be economically feasible for Järfälla. This summary however gives us some 
idea, or sense, that degrowth can be sustained within a municipality, it will always be a chal-
lenge, but could non the less be achieved.

11.2 Environmental outcomes

As earlier explained, economic degrowth goes well together with environmental sustainabil-
ity. Considering Järfälla’s overarching goal about becoming carbon neutral in 2030 and the 
subgoals regarding for example circularity and sustainable consumption (Järfälla kommun, 
n.d.-a; Järfälla kommun, 2019; Järfälla kommun, 2023b), the degrowth implementations pro-
posed should be of great value. Positive outcomes can be an increased rate of self-sufficien-
cy with regards to food, and an increased resilience to climate change. In the long term, the 
implementations can also increase biodiversity, since a greater variation of vegetation can 
attract a greater variation of animals, insects, and mushrooms. However, negative conse-
quences can occur if implementations are not carefully carried out. To exemplify, if unsus-
tainable fertilisers are used, emissions of particles damaging flora and fauna can increase, and 
if citizens take longer ways driving around the car-free zones than they did before the intro-
duction of the zones, emissions can rise.  

In the short term, the construction of public spaces such as saunas, swimming pool facilities, 
and outdoor roofs will demand material and energy, but reused material should be used to 
an as large extent as possible, and in the long term, these spaces can contribute to citizens 
adapting a more sustainable lifestyle by for example travelling less. Since our proposed lo-
calised transport strategy dismisses the regional plan of expanding the metro to Järfälla, the 
huge environmental impacts of drilling tunnels and so on, will not be realised. However, if the 
citizens still choose to commute to and from the municipality to a large extent, by car be-
cause of the non-existent metro, the greenhouse gas emissions from transport will be large. 

The implementations are feasible on the suggested small scale, but there will be difficulties in 
upscaling the food production, considering the high population density and the land available 
for agriculture. As one of the five major proposal categories regards local food production, 
the difficulties create uncertainty for the degree of self-sufficiency in the proposal as a whole. 
However, efforts of increasing the self-sufficiency within other areas such as energy supply, 
can be made simultaneously to increase the overall resilience.  
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Adding on to the discussion on scale, the environmental outcomes of our proposals could 
contribute to the Stockholm County goal of becoming Europe’s most attractive region for liv-
ing, if the citizens feel pride in contributing to environmental goals. However, since econom-
ic growth is well-rooted in today’s global world order, through for example the Sustainable 
Development Goal number 8, the positive environmental effects of our suggestions might not 
be as large as hoped, since the growth-paradigm might make people resistant to engaging in 
for example co-living and co-farming.  

11.3 Social outcomes

The eco-modern perspective is widespread 
in Swedish policy and practice (Hagbert et al., 
2020) and not everyone is willing to embrace 
new degrowth principles, fundamentally 
challenging societal norms on living. This will 
be a great social challenge. New shared forms 
of living will require a rethink from the indi-
vidualist approach we are used to, challeng-
ing practices, behaviour and norms around 
living ​(Hagbert & Bradley, 2017)​. Instead of 
being slotted into prefab, pre-thought apart-
ment buildings, residents are given greater 
agency and responsibility in shaping their 
own environment, making collective deci-
sions about their homes and ways of living. 
While requiring adjustments, the proposal 
envisions this will create a greater sense of 
place, control and community as well as bet-
ter catering to the specific needs of Järfälla, 
as its development is informed by grassroot 
participation.  

The vision for 2050 requires new habits of 
collaboration and navigating new social situ-
ations. Inspired by the Swiss housing cooper-
ative Codha (see p.41), our proposal sees the 
role of the municipality to encourage these 
changes and provide initial infrastructure for 
sharing, encouraging a new mentality. This 
can be done through an own agency for con-
necting residents interested in co-living or 
through private or collective initiatives. Such 
an agency could provide existing structures 

for repurposing into housing, making use 
of empty office spaces and enable resident 
groups to retrofit their future homes. Shar-
ing cultures can be a response to the fatigue 
of the consumerist society and a longing for 
participation in society and social belonging ​
(Hult & Bradley, 2017)​. As such, it can respond 
to social issues such as loneliness, especial-
ly among elders, and foster a sense of place. 
We also imagine this participation and active 
engagement against the climate crisis will 
create a greater sense of meaning (inspired 
by Hagbert, 2019). We believe the proposal 
is relevant in addressing most of the hous-
ing challenges Järfälla kommun (2024b) ex-
pressed to us (see p.13). 

In a long-term perspective, shared hous-
ing solutions at smaller scales could provide 
more flexibility and greater resilience to the 
fluctuations of the global financial market 
that Järfälla is currently facing. The issue 
of complexity in needs and not supplying 
for the demand would seem to ease if resi-
dents themselves had a say (and do) in what 
they want and need. Providing a variety of 
home configurations and the flexibility when 
making use of shared spatial infrastructures 
put less pressure on private apartments to 
accommodate all of life’s activities. Järfälla 
currently has an issue with overcrowding and 
so it is important to emphasise that this pro-
posal, with small, self-built compact houses 
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and families co-living, suggests a reduction 
of private space in favour of more public – as 
such not a reduction of overall living space, 
but home situations with greater variation 
of various levels of privacy. It would mean 
greater flexibility in spaces and accommo-
dating more people using less resources. The 
Swiss example – while operating in a differ-
ent legislative, political and cultural context 
– shows it is also possible to do ecologically 
and on a tight budget, providing better ac-
cess to groups of varying socioeconomic 
needs who otherwise would not have access 
to a private, speculative housing market. The 
role of the public housing company is vital 
here: co-living projects risk becoming “the 
exclusive domain of affluent households” ​
(Madden & Marcuse, 2016, p. 211)​. In Zurich, 
where 35% of dwellings belong to housing 
cooperatives, they are often criticised for be-
ing middle-class (Nelson & Chatterton, 2022, 
p.55). The housing typology has proven popu-
lar and a maximum income cap had to be set 
by local authorities, ensuring the dwellings 
were used by those in need. The city has also 
reinforced a policy to ensure a social mix, 
with housing rules ensuring quotas reflect 
Switzerland’s wider population demographics 
based on age and wage for example (Nelson & 
Chatterton, 2022). As such, cohousing ini-
tiatives are not per se immune to the same 
commodification principles as the private 
market and require municipal involvement to 
maintain social equity.   

There is also the question of equity. In radi-
cally changing social, cultural and economic 
models, the transition must be just. Some of 
criticism towards degrowth practices in-
volves elitism, as something that can only 
happen in certain circumstances or based on 
the reproduction of middle-class norms (Nel-
son & Chatterton, 2022; Bradley, 2009, cited 
in Hagbert et al., 2020​​). For example, seeing 
cohousing for a small dedicated, homogenous 
and resourceful group that has ample time to 
self-organise and also a tendency to self-seg-

regate. A just solution must be scalable and 
including the whole socioeconomic spectra. 
Principles of degrowth aim at reducing the 
planetary impact of the rich; not further re-
ducing the quality of life for the poor (Savini, 
2023a)​​. It must be acknowledged that differ-
ent groups of people face different challenges 
to live sustainably (Hagbert et al., 2020). 

Moving on to a general discussion of the 
social outcomes of the combined measures 
proposed in this report, our vision of Järfälla 
2050 entails an alternate life situation com-
pared to current structures of living. The 
vision aims to mitigate processes of individ-
ualization and the idealization of employ-
ment as the primary source of fulfilment and 
purpose in life. Instead, Järfälla 2050 offers a 
context where both work and private life are 
entangled with communal society. One's daily 
work tasks are no longer separate from the 
context of one's local community. Instead, 
citizens are working together in building and 
maintaining their neighbourhoods and local 
context. Free time is no longer fenced in by 
individualization. Instead, citizens of Järfäl-
la see an increased meaning in sharing their 
life with others in their community. In effect, 
phenomena of stress, overwork and social 
disassociation that permeate much of today's 
society are lessened in favour of increased 
mental and physical wellbeing. 

Although the 2050 vision of Järfälla entails 
positive benefits to people's wellbeing, the 
quite radical shift in lifestyle proposed in 
this report could also entail scepticism and 
resistance amongst citizens. Initial reac-
tions would probably favour promises of 
strengthened local connections and reduced 
dependency on stressful tasks, such as daily 
commuting. However, it is likely that citizens 
would reject the restrictions towards modern 
conveniences and consumption habits, such 
as travelling and shopping. Restrictions to-
wards capitalist freedoms could backfire and 
instead cause decrease in perceived well-



58

being. The perceived loss of freedom could 
also be further perpetuated if there are no 
larger national measures aligned with de-
growth similar to measures in this proposal, 
as the people of Järfälla might feel like they 
are unfairly affected by the measures. In the 
end, it is uncertain how pressing the negative 
citizen reactions to the suggested measures 
would be. However, analogically speaking, the 
Covid-19 pandemic showed how a rapid shift 
towards home-based work brought with it 
unsuspected benefits towards wellbeing. Per-
haps in the case of Järfälla, initial reactions 
might be hesitant towards change which then 
slowly turn to appreciation of benefits. 
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12. Conclusion

Going back to the aim of this report, attempts have been 
made at broadening the horizon of Järfälla municipality, by 
showcasing how degrowth theory can be applied in planning 
to fulfil ambitious sustainability goals and to adapt to a world 
in which exponential growth reaches its limits. The methods 
used in this study have influenced the result. To exemplify, 
other results may have been presented if other academic 
articles, other scenario approaches, or other people involved 
in the personal communication would have been chosen. In 
addition, the interpretations could have differed if the study 
had been carried out by other individuals, for instance 
because of different ontological beliefs. 

In broad terms, the conclusion of this study is that the 
current situation in Järfälla is not sustainable, that radical 
change is necessary, and that actions inspired by degrowth 
theory can contribute to the transformative transition need-
ed. Needless to say, this is not an easy task, considering the 
current global neoliberal paradigm and the subsequent pres-
sure of economic growth on local levels, with the necessary 
change of mindset among citizens, politicians, and planners. 
The proposal could face challenges as local implementation 
is not accompanied by national measures towards degrowth. 
As mentioned in section 4, “Contextualizing degrowth”, there 
have been no long-lasting trials for degrowth on a large scale. 
As such, potential difficulties in synergy between local and 
national level in degrowth measures are not studied. Howev-
er, we have identified one such potential difficulty, which is 
barriers brought forth by national legislation. Furthermore, 
it could be assumed that other national conditions are nec-
essary for success in local contexts. For example, if national 
policy sees economic growth as a precondition for societal 
development, local incentives for degrowth could fall flat. An-
other example lies in citizen acceptance towards a degrowth 
society. There could be a risk in citizens not adapting and 
changing their behaviour, if current societal structures keep 
existing outside of their local context. 

Apart from legislation and dominant norms regarding growth, 
some main inhibitors of what this report is proposing is 
current transport and housing plans. The coming metro will 
encourage commuting and its requirement of constructing 
14,000 homes goes strongly against the idea of not building 
anything new. In addition, if the implementations are carried 
out poorly, for example if the cooperatives within housing 
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and gardening becoming elitist, it could create a bad taste for 
continuing on the degrowth path with similar measures. Also, 
in regard to self-sufficiency, feasibility in local food produc-
tion is uncertain due to the identified challenge in upscaling, 
to meet the demand from the population. There are however 
also some main factors which make the suggested implemen-
tations more feasible. Firstly, the measures are backed by the 
climate goals of Järfälla, such as those of self-sufficiency, cir-
cular economy and resource efficiency. Secondly, the exist-
ing green and blue areas provide a good entry point for local 
gardening and agriculture, as well as for meaningful public 
space. Thirdly, the municipality’s current awareness and care 
about social sustainability is a crucial base in creating a more 
integrated and inclusive community, in which people want to 
stay. Greater emphasis will be placed on wellbeing through 
the strengthened social connections fostered by the new 
priorities. Lastly, Järfällas’ current precarious economic situ-
ation could be both a disadvantage and an advantage for the 
proposals of the report, since there are initial municipal costs 
in many of the proposals, but in the long run, costs should be 
lower: Tasks traditionally carried out by the municipality can 
be transferred to local associations and the population will be 
happier and healthier.  

There are some aspects to be mindful of when implementing 
the suggested proposals. For the grassroot movements to 
truly contribute to a more democratic, just, and integrated 
society, they might need help from an institution such as the 
municipality, which can be seen as a contradictory top-down 
intervention in a bottom-up initiative. We, however, believe 
that this support, in the form of for example approachable 
education programs, is necessary to get people who usually 
do not have time, knowledge or interest in engaging in grass-
root organisations on board. Another aspect to be mindful of 
is time. In the timeline, feasibility is estimated to show that 
change of mindset takes time. Of course, the future is un-
certain, and exactly at what point the prioritisation of money 
has ceased to exist, remains unclear. Also, certain aspects of 
degrowth have been left out in this report. The job sector, 
for example, is only briefly touched upon. It is desirable that 
grassroot movements initiate own ideas and since this report 
presents ideas and suggestions for the municipality to broad-
en its horizon, additional aspects of degrowth not mentioned 
here can hopefully be developed in Järfälla over time at the 
initiative of residents. To conclude, we hope that this report 
has created a more open mindset towards a transformative 
way forward, into a sustainable future.
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