Case 6: Tsinghua Tongfang Co (page 426)

Tsinghua is a young Chinese company owned by the Tsinghua University (50 %) and selling computers, network, software, and so on. They are decentralized, and the 20 subsidiaries General Managers are controlled by cash flow, monthly spending limits, accounts receivable, inventory, fixed assets, and performance dependent rewards (for all employees). All accountants were placed by corporate, even in the subsidiaries.

The company has a semi-annual 360o evaluation system (20 % self including plan for improvement, 20 % peer, 60 % direct supervisor), evaluating:

1. Performance (efficiency, effectiveness, output quality)

2. Dedication (commitment, work attitude, self motivation)

3. Obedience to superiors and cooperation with others

4. Knowledge (technical/managerial skills, experience, demonstration of competence)

5. Discipline (attendance, adherence to company rules/regulations, good moral character)

Top 1 % Star employees, Top 5 % Excellent employees

Now the company is waiting for a new law, making it possible to pass its stock-options plan:

· 10-year, maximum 5 % of total shares

· Part of the incentive system, vested after three years

· For top management (CXO, Subsidiary president/VP, special contribution employees, R&D employees, new managers joining through M&A)
