Case 1: Beifang Chuang Ye Vehicle Group (page 573)

In 1999, there was a new law that forced fuel injection systems for new cars. Beifang therefore had no cars to sell. Ming Zhou, the general manager and owner, were thinking on how/if he should compensate his dealership managers and sales personnel. 
How (for whom) uncontrollable, and how to deal with it:

1. After the company’s plan was prepared, the company faced increased competition. Prices and profits declined. 

2. After the goals were set, the manufacturer changed the price list. This affected the profits sold on each model of car. 

3. There was an uninsured fire in the dealership. Faulty electrical wiring caused the fire. 

4. An employee who was delivering a car to a customer was involved in an accident that was only partially insured for. 

5. Ming Zhou demanded that the dealers should act as if the new law would not be implemented. 

