Håkan Kullvén, Indek, 2009


Guidelines for Case Analysis

Of main importance for a good case solution is a clear problem identification and analysis. This means to be able to extract and treat relevant information. It is also important that the solutions are logical and realistic: They should be consistent with the problems identified. In the case analysis, you should apply relevant theoretical reasoning. To get a good analysis, it is necessary not only to describe but also to analyse: To go beyond summarizing the mere case text.

An analytic tool that can be used is a structured problem break-down. This means finding key problems, or breaking down given problems. You should start by trying to identify all problems and symptoms in the case text. In this, you should also remove or at least de-emphasise problems that are unrelated to the given case assignment. The next step is to make a numbered problem list. To make it easier to see the structure, you can bundle problems that are related. Finally you create causal trees that help you to identify root problems and to predict effects of solutions.

Your paper (only one each for the classes) should cover:

· Identification of the problems to be solved and an analysis of its causes.

· A well-reasoned and detailed solution to the problems.  

· A discussion of pros and cons associated with the proposed solution.

· Comments on potential alternative solutions considered and why you opted for a particular solution.

All identified problems should have a solution – all solutions should be related to an identified problem!


