Mobile Operator Business Game - MOB 
Preliminary Exercise: Fall-2011 
The main task in the preliminary exercise is to formulate an overall game strategy over how to succeed in the game. The answers to the preliminary exercise should be returned as one copy per team, i.e. done in the teams that will also implement the strategy in the actual game session. 
The length of the report should be 2-3 pages (font 12 pt, and 1,5 line spacing). The format should be as a Word document and it should be sent by e-mail to Jan Markendahl (janmar@kth.se) the day before the actual game session (Nov 29) at 16:00 latest. 
The subject should be “MOB strategy preparation _Operator "X".  
TASK 1: 
According to Porter, there are three fundamental ways through which a company can achieve sustainable competitive advantage. Porter’s three generic strategies are as follows: 

• A cost leadership strategy; 

• A differentiation strategy; 

• A focus strategy. 

Explain what is meant by a cost leadership strategy, a differentiation strategy, and a focus strategy. Find three mobile operators that implement each of these generic strategies (one generic strategy/ operator) and write a short analysis on how exactly they are implemented as well as the strengths and weaknesses of the implementations.   

TASK 2: 
Define shortly your own vision of the evolution of the mobile market by analyzing what has happened up to this point in time, as well as by taking into account what is happening at the moment (what are the current developments and how are these related especially to the mobile operator business). Use this information to create both a thorough foresight and insight about the future in mobile communications. Some examples of what to consider: customer expectations, technology evolution, product/service offerings evolution etc. 
TASK 3: 
Use the foresight/insight that you created in Task 2 to define your (the company's) vision for the future, i.e. formulate a compelling vision statement that will guide your operations during the game. Remember that the vision statement is the basis for your game strategy. The vision statement should be a word picture of what you (the company) will represent in the future as well as provide a clear sense of direction that is easy to understand and act upon.
Define also how you will reach the vision in your vision statement, i.e. your strategy. Which of the generic strategies will your team implement during the MOB game if any? Give an explanation how and why? 
