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Is	
  it	
  easy	
  to	
  get	
  rich	
  on	
  making	
  apps?	
  

NO!	
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500,000,000	
  

266,000,000,000	
  44,000,000,000	
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Advice	
  1:	
  

• The	
  client	
  oCen	
  has	
  unrealisFc	
  
expectaFons.	
  
•  Make	
  them	
  understand	
  the	
  market	
  
•  Educate	
  them	
  on	
  development	
  
•  Have	
  a	
  very	
  good	
  documentaFon.	
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Advice	
  2:	
  

• Never	
  start	
  without	
  a	
  project	
  plan	
  
(dev	
  plan	
  or	
  SRS).	
  
• Dare	
  cancelling	
  projects.	
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Advice	
  3:	
  

• Minimize	
  the	
  order	
  of	
  command.	
  
PotenFal	
  vs	
  actual	
  performance.	
  
•  Your	
  developers	
  are	
  the	
  most	
  important	
  
resources	
  in	
  your	
  projects.	
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Advice	
  4:	
  

• Never	
  ever	
  lie	
  to	
  the	
  client!	
  
• Always	
  communicate.	
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Advice:	
  

1. SomeFme	
  you	
  work	
  very	
  hard	
  
and	
  yet	
  it	
  is	
  not	
  enough.	
  

2. Find	
  the	
  next	
  challenge!	
  

Advice:	
  

1. Good	
  project	
  management	
  is	
  the	
  
difference	
  between	
  success	
  and	
  
failiure.	
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Final	
  advice:	
  

• Do	
  what	
  you	
  want	
  to	
  do.	
  
• Find	
  the	
  right	
  people	
  to	
  work	
  with.	
  
They	
  are	
  hard	
  to	
  find!	
  
• Have	
  fun!	
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michael@glowdot.com	
  	
   	
  	
  	
  	
  	
  Skypeid:	
  glowdoFnc	
  


