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MVK13 - THE SCHEDULE

Thu Nov 14 13-15 D1 Group formation finalised
Project management

GL UlIf Bergqvist, Nordforce

Tue Nov 19 15-17 E1 Presentation of proposals
Fri Nov 22 8-10 F2 Project assignment ready, group work
Thu Nov 28 15-17 TBD Presentation of planning + deliverable
Fri Nov 29 15-17 D1 Development models

GL John Mccarthy, Ericsson
Tue Dec 3 15-17 D1 Regs and recommendations
Thu Dec 5 8-10 D1 Development strategies and goals

GL UIf Bergqvist, Nordforce

Tue Dec 10 10-12 E1 Environmental scanning, competitor analysis, and research
Dec Dec 12 10-12 E1 Documentation, communication and feedback

Thu Dec 19 10-12 TBD Presentation of reqs and project status + deliverable
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MVK13 - PROJECT GROUPS

Current projects (Thursday night)

DT 10 * Exchange 10
* Forsamlingen 10 e Bismarck 7
* Fellowship of Love 9 * HoH 10
* OGB 10 * A* 8
* SMAB 9 * Jasmin 7
* U+2603 9 * The Avengers 6
* Void 9 * Placeholder 7
* Emil 8

15 projects (out of 16)
129 students (out of 145)

MVK13 - PROJECT WORK

* Set up a joint work/documentation area of some kind — assign as
action point to someone

* Do a competence scanning — document!
* Do an interest and expectations scanning — document!

* Agree on the initial work organisation: e.g. meeting formalities,
sanctions, availability of work force, etc

* Agree on a project leader — and give him/her the mandate!

* The remaining roles you assign when you have a project




MVK13 - PROJECT SELECTION

* The project catalog is available on Social (on today’s session)

* Read and consider carefully

* Remember my pointers from last time (about your own interest etc)
* Prepare some questions for Tuesday

« After Tuesday all groups send in your 3 top choices, ranked 1-3

MVK13 - PROPOSAL PRESENTATION

*15.00 - 17.00 — We start sharp (not 15.15...)
*17.00 - 18.00 — Self-organised Q&A and matchmaking in Ljusgarden

* 31 proposals by 28 clients
* 3 mins and 3 slides each — no questions

« It’ll be crazy, but fun!
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MVK13 - NEXT TIME

Tue Nov 19, 15-17(18)
E1

— Presentation of proposals (15-17)
— Q&A and matchmaking in Ljusgarden (-18)
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