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The Team

Michael
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Vision

‘Improve the networking between
patients and their relatives”
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Design process

FOCUS group Design workshop

Contextual interview

Prototype

Usabillity studies
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Hospital

Final prototype

Subsidiied

Relatives

19 kr / day

Max 299 kr / stay
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Demo
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1) PEL/KID to today - CareShare

My take-aways

Focus group Design workshop Usabllity studies

Final prototype

Srainstorming Contextual interview Prototype
1) Mixture is great 3) Try to work in parallel
- team and target group - But we ended up settling the design & program it the last two weeks
2) Learn from failure 4) Have team passion cares hﬁr@

- “Failure is experience” - We knew what we wanted, but fought it each other to get there
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Master thesis +

@

Kiwied =
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Student!!

Powered by KTH Innovation & Excitera




—L/KID to today - Master thesis - Student Inc

Kiwied

Josef Norlin
Industrial Management

Jonas Aule
Computer Science

Henrik Blomgren
Associate Professor
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2) My Why, How, What

TED/YouTube: Simon Sinek
http://startwithwhy.com



http://startwithwhy.com
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2) My Why, How, What - My Why (Background)

http://theskooloflife.com/wordpress/self-actualization-in-the-maslow-hierarchy/

@josefnorlin

E ——

self-
actualization
morality, creativity,
spontaneity, acceptance,
experienc: purpose,
meaning and inner potential

self-eiteem
confidence, achievement, respect of others,
the need to be a unique individual

love and elonging
friendship, family, intimacy, sense of connection

safety and security
health, employment, property, family and social stability

physiological needs
breathing, food, water, shelter, clothing, sleep
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2) My Why, How, What - My Why (Examples) @josefnorlin

‘Improve the networking between patients and their relatives”
- CareShare
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“Out of the 30 biggest IT companies, 3 are from Europe”
- Why I'm here today
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“Give teachers and students the best study toolkit there is”
- KiwiEd
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The Business Model Canvas

Increase Long-term

— Shareholder Value Key Partners : ? Key Activities i Value Propositions ” Customer Relationship / Customer Segments
Productivity Strategy Growth Strategy -—> AN S

Financial Capitalize on ! Improve brand
Asset Utilization | recognition

Relatives Hospital

Customer Better information — - - ,
: e eae ey Resources ¢ Janneds
perspective accessibility ey Resource £ anne

Higher efficiency
C=L o
onfidentiality nmprovemeni_‘Y !

Provide and Build and retain third
Improve Back-End part relations and
Operations implementations

N [

Internal Provide good design Improve Customer

perspective with high usablity relations

Cost Structure / | Revenue Streams
Learning and Recruit and retain high
growth quality staff

perspective

Improve staff knowledge & skills Work with partners of value

Figure 5.1: Strategy map

www.businessmodelgenerationcom

//\www.careshare.se/files/careshare kid report 2012.pdf

Lean Startup/Human-Computer Interaction
http://uxdesign.smashingmagazine.com/2012/10/10/lean-startup-is-great-ux-packaging/
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My What



2) My Why, How, What - My What (Examples) @josefnorlin

"Build a prototype to show how networking between patients and their relatives could work”™
- CareShare
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“I'm here today speaking to future entrepreneurs”
- Why I'm here today
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“We build a timeline-prezi-dropbox for teachers and students”
- KiwiEd
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