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Facility Management
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Betygsskala
A B,CD,E FX, F

Utbildningsniva

Avancerad niva

Huvudomraden
Samhallsbyggnad

Sarskild behorighet

For single course students:
180 credits in Business, Construction Engineering or equivalent and documented proficien-
cy in English corresponding to English B or equivalent (TOEFL, IELTS e g).

Undervisningssprak

Undervisningssprak anges i kurstillfallesinformationen i kurs- och programkatalogen.
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Larandemal

Understand what facilities management means and how it relates to the core business of
organisations.

Differentiate between core and non-core business and services in the context of facilities
management.

Appreciate the role of the informed client or customer, the nature of risks faced by the client
and the need to provide best value.

Explain the importance of a strategy for facilities management and the key stages in arriving
at the decision to outsource or retain services in-house.

Describe the basis of outsourced facilities management in terms of the main characteristics
of service provision and the options for providing them.

Appreciate the management implications of both outsourced and in-house service provision
for real estate owners (clients) and tenants (customers).

Recognise the critical success factors in facilities management and appreciate the role of key
performance indicators in this connection.

Differentiate between service specifications and service level agreements and explain their
role.

Understand the main types of contractual relationship between clients and service providers
and suppliers.

Outline the procedure for managing contracts and measuring the performance of contrac-
tors.

Kursinnehall

Fundamentals of facility management (roles, responsibilities, informed client, end-users,
best value, risks and strategy).

Stakeholders (stakeholder impact analysis, engagement and communication).
Process (outsourced and in-house service options).

Performance (provision and financial administration of services and supplies, and perfor-
mance measurement).

Innovation (benchmarking, managed change and novel applications).

Kurslitteratur

Atkin, B.L. and Brooks, A. "Total Facilities Management", Third edition, Oxford: Blackwell
Science, 2009.
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Examination
« PRO1 - Projekt, 7,5 hp, betygsskala: A, B, C, D, E, FX, F

Examinator beslutar, baserat pa rekommendation fran KTH:s handliaggare av stod till stu-

denter med funktionsnedsattning, om eventuell anpassad examination for studenter med
dokumenterad, varaktig funktionsnedsattning.

Examinator fir medge annan examinationsform vid omexamination av enstaka studenter.

Nar kurs inte langre ges har student mojlighet att examineras under ytterligare tva lasar.

Etiskt forhallningssatt

« Vid grupparbete har alla i gruppen ansvar for gruppens arbete.

« Vid examination ska varje student arligt redovisa hjalp som erhallits och killor som
anvants.

« Vid muntlig examination ska varje student kunna redogora for hela uppgiften och hela
l6sningen.
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