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Management and Leadership

Faststallande
Kursplan for Al2127 giller fran och med HTo9

Betygsskala
A B,CD,E FX, F

Utbildningsniva

Avancerad niva

Huvudomraden
Samhallsbyggnad

Sarskild behorighet

For students not registrered on a KTH programme (180hp/300hp):

Completed upper secondary education incl documentet proficiency in English and a Bache-
lors degree.

Undervisningssprak

Undervisningssprak anges i kurstillfallesinformationen i kurs- och programkatalogen.
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Larandemal

The aim of the course is to provide students with practical skills they will need as managers.

The understanding of theories, models and exercises related to management and leadership
should enable students to:

- Understand what leadership is in order to become a good leader in the future

- Know his/her own personal strengths and weaknesses and build a leadership style from
this insight

- Understand how other people function as leaders in relation to objectives
- Create their own individual role as a member of an effective team

- Build an ability to criticize others in a constructive manner

Kursinnehall

Developing Self-Awareness
Managing Stress

Solving Problems Creatively
Communicating Supportively
Motivating Others

Managing Conflict
Empowering and Delegating
Building Effective Teams
Leading Positive Change
Making Oral and Written Presentations
Conducting Meetings

Kurslitteratur

Whetten & Cameron, Developing Management Skills, Pearson International Edition
(2007)

Examination
« OVN1 - Ovningsuppgift, 3,0 hp, betygsskala: P, F
« TEN1 - Examination, 4,5 hp, betygsskala: A, B, C, D, E, FX, F

Examinator beslutar, baserat pa rekommendation fran KTH:s handliaggare av stod till stu-
denter med funktionsnedsattning, om eventuell anpassad examination for studenter med
dokumenterad, varaktig funktionsnedsattning.

Examinator fir medge annan examinationsform vid omexamination av enstaka studenter.
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Nar kurs inte langre ges har student mojlighet att examineras under ytterligare tva lasar.

Assessment will include participation in seminars , submission of relevant assignments, and
written exam

Ovriga krav for slutbetyg

Students must participate in all seminars and pass a written exam

Etiskt forhallningssatt

« Vid grupparbete har alla i gruppen ansvar for gruppens arbete.

« Vid examination ska varje student arligt redovisa hjalp som erhallits och kallor som
anvants.

« Vid muntlig examination ska varje student kunna redogora for hela uppgiften och hela
losningen.
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