by

k)
EZKTH?Y®

VETENSKAP
28 OCH KONST %o

ST

HM1MO6 Project Management |
7.5 hp

Project Management |

Faststallande
Kursplan for HM1Mo6 giller fran och med HTo8

Betygsskala
A B,CD,E FX, F

Utbildningsniva

Grundniva

Huvudomraden

Industriell ekonomi, Teknik

Sarskild behorighet

Eligibility for "free movers'" applying to single courses:

Completed upper secondary schooling including documented proficiency in English.

Undervisningssprak

Undervisningssprak anges i kurstillfallesinformationen i kurs- och programkatalogen.
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Larandemal

Aim of the course

The aim is to give the participant knowledge within the project management areas of:

.- Project Management Framework
.- Project Scope Management

.- Project Integration Management
.- Project Cost Management

.- Project Time Management

Goals of the course
After the course the participants should be able to:

« Define a Work Breakdown Structure for a project
« Write a project Charter and define the scope of a project
« Create a structure for reporting to and cooperate with the sponsor

» Make cost and time estimates of the project execution

Kursinnehall

Course contents:

The course will be covering areas of cost estimating methods, scope planning, scope de-
finition, creating a WBS and scope control. It contains developing a project charter in
order to define the project and creating a management plan for the project and systems for
monitoring and controlling the project like the Earned Value Management.

Kursupplagg

Course disposition:

Most of the study work will be performed in groups manifested in 3 papers as group assign-
ments submitted during the course. One final group seminar report is obligatory and part of
the examination. During the work other literature references are to be found by the students
themselves.

Kurslitteratur

Course literature:

Project management, (2003) Maylor Harvey, Prentice Hall
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Utrustning

Required equipment:

Computer with www access

Examination

« SEM1 - Seminar Report and Presentation, 5,5 hp, betygsskala: P, F
« INL1 - Group Assignments, 2,0 hp, betygsskala: P, F

« TEN1 - Examination, 0,0 hp, betygsskala: A, B, C, D, E, FX, F

Examinator beslutar, baserat pa rekommendation fran KTH:s handliaggare av stod till stu-

denter med funktionsnedsittning, om eventuell anpassad examination for studenter med
dokumenterad, varaktig funktionsnedsattning.

Examinator fir medge annan examinationsform vid omexamination av enstaka studenter.

Nar kurs inte langre ges har student mojlighet att examineras under ytterligare tva lasar.

Ovriga krav for slutbetyg

Requirements for final grade:

 Group assignments (3) submitted during the course (2 credits)
« Seminar report and presentation performed in the group

« Written examination.

Etiskt forhallningssatt

« Vid grupparbete har alla i gruppen ansvar for gruppens arbete.

« Vid examination ska varje student arligt redovisa hjalp som erhallits och kallor som
anvants.

« Vid muntlig examination ska varje student kunna redogora for hela uppgiften och hela
I6sningen.
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