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HM2003 Leadership for Opera-
tional Development 7,5 hp

Leadership for Operational Development

Faststallande
Kursplan for HM2003 géller fran och med VTo9

Betygsskala
A B,CD,E FX, F

Utbildningsniva

Avancerad niva

Huvudomraden

Sarskild behorighet

To increase the outcome of the course it is an advantage for the participant to have profes-
sional experience as a manager/having attended a basic management course.

Undervisningssprak

Undervisningssprak anges i kurstillfallesinformationen i kurs- och programkatalogen.

Larandemal
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To increase the participant’s self knowledge and qualifications as a leader/project manager.

Furthermore to combine this with knowledge in leadership, project management and with
professional experience.

Kursinnehall

- personal management

- project management

- leadership

- management teams

- organisation models

- complex systems and systems thinking
- communication

- conflict and collaboration strategies

- implementation and evaluation

Examination
« SEM1 - Seminar, 7,5 hp, betygsskala: A, B, C, D, E, FX, F

Examinator beslutar, baserat pa rekommendation fran KTH:s handliaggare av stod till stu-
denter med funktionsnedsattning, om eventuell anpassad examination for studenter med
dokumenterad, varaktig funktionsnedsattning.

Examinator far medge annan examinationsform vid omexamination av enstaka studenter.

Nar kurs inte langre ges har student mojlighet att examineras under ytterligare tva lasar.

Ovriga krav for slutbetyg

Group tasks to be submitted during the course 1p

Seminar as a group task — based on an investigation into the management/organisation
areas. 4p

Marks:

3, 4 and 5 according to KTH standards

Etiskt forhallningssatt

« Vid grupparbete har alla i gruppen ansvar for gruppens arbete.
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« Vid examination ska varje student arligt redovisa hjalp som erhallits och kallor som
anvants.

« Vid muntlig examination ska varje student kunna redogora for hela uppgiften och hela
l6sningen.
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