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Leadership for Operational Development

Faststallande
Kursplan for HM2003 giller fran och med HT10

Betygsskala
A B,CD,E FX, F

Utbildningsniva

Avancerad niva

Huvudomraden

Sarskild behorighet

Since this is a spring semester (semester 2) study course in the degree of master programme
TPLVM one needs to have at least 10 ECTS credits from the autumn semester (semester 1)
study courses in order to be registered and thus start the course. To take it as a single course
one needs to be eligible to the program and not admitted to the programme

Undervisningssprak

Undervisningssprak anges i kurstillfallesinformationen i kurs- och programkatalogen.
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Larandemal
After finishing the study course the participants should be able to:

« Define the team’s development stage by using the FIRO model

« Handle non-complying opinions in the team

e Introduce new members to the team and make it perform to standard

« Cooperate with sponsor in order to ensure the effectiveness of the team
» Handle conflicts and collaboration

 Implement team work

Kursinnehall

Managing oneself and managing projects as part of leadership is discussed and shown in the
study course which is using experienced based pedagogical methods. Also included is the
affect the organisation will have on the team and its development including the culture of
the base organisation.

A vital part is development of communication patterns in complex systems and the obstacles
of implementation.

Kurslitteratur
Briner/Hastings/Geddes; Project Leadership, Second Edition

ISBN 0-566-07714-0 + Handouts

Examination
« SEM1 - Seminar, 7,5 hp, betygsskala: A, B, C, D, E, FX, F

Examinator beslutar, baserat pa rekommendation fran KTH:s handlaggare av stod till stu-
denter med funktionsnedsattning, om eventuell anpassad examination for studenter med
dokumenterad, varaktig funktionsnedsattning.

Examinator far medge annan examinationsform vid omexamination av enstaka studenter.
Nar kurs inte langre ges har student majlighet att examineras under ytterligare tva laséar.
SEM1 — Seminar 7,5 ECTS credits, Grades A — E, Fx, F

Demands to finishing study course

Group tasks submitted and approved

Seminar as a group task with individual reporting at the seminar
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Ovriga krav for slutbetyg

Group tasks to be submitted during the course 1p

Seminar as a group task — based on an investigation into the management/organisation
areas. 4p

Marks:
A-F according to KTH standards.

Etiskt forhallningssatt

« Vid grupparbete har alla i gruppen ansvar for gruppens arbete.

« Vid examination ska varje student arligt redovisa hjalp som erhallits och kallor som
anvants.

« Vid muntlig examination ska varje student kunna redogora for hela uppgiften och hela
l6sningen.
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