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The Organisation and the Management System

Faststallande
Kursplan for HM2005 giller fran och med HT14

Betygsskala
A B,CD,E FX, F

Utbildningsniva

Avancerad niva

Huvudomraden

Sarskild behorighet

To take it as a single course one needs to be eligible to the program and not admitted to the
programme.

Undervisningssprak

Undervisningssprak anges i kurstillfallesinformationen i kurs- och programkatalogen.

Larandemal
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After finishing the study course the participant shall be able to:

« Define the strategy of an organisation

» Make a communication map of the main processes

» Define the connection between an organisation’s strategy and the management system

« Perform a strategy deployment as a basis for the management systems and the processes
« Create the processes of an organisation as part of the management system

« Make implementation plans for processes and management systems

» Create a follow-up system based on measurements to control the management system and
the processes

« Using visualising methods for feed back to personnel

» Managing a continual improvement system

Kursinnehall

Analysis of what is strategy and how is it linked to the decisions and performance of an
organisation. Deployment of policies and strategies are connected to the performance of
an organisation. Finding the communication pattern in an organisation and using that to
define the necessary processes. The obstacles and the effect of company culture on the
implementation is discussed and analysed. Also discuss how to measure and visualise the
progress and results of an organisation and use those measurements for controlling the
performance and to be used for continual improvements.

Kurslitteratur

Rummler, G A and Brache, A P. (2013). Improving Performance — How to Manage the White
Space on the Organization Chart. Third Edition., USA: Jossey-Bass ISBN 978-1-118-14370-4

Examination

« SEM1 - Seminar, 4,5 hp, betygsskala: P, F
« TEN1 - Examination, 3,0 hp, betygsskala: A, B, C, D, E, FX, F

Examinator beslutar, baserat pa rekommendation fran KTH:s handliaggare av stod till stu-
denter med funktionsnedsittning, om eventuell anpassad examination for studenter med
dokumenterad, varaktig funktionsnedsattning.

Examinator fir medge annan examinationsform vid omexamination av enstaka studenter.
Nar kurs inte langre ges har student mojlighet att examineras under ytterligare tva lasar.
SEM1 — Seminar, 4,5 ECTS credits Grades P, F

TEN1 — Written examination, 3,0 ECTS credit Grades A — E, Fx, F
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Ovriga krav for slutbetyg

Group tasks to be submitted during the course

Seminar as a group task solving a problem in a company (live or pedagogical case) 4,5 cr.
Written examination 3 cr.

Marks:
A-F according to KTH standard

Etiskt forhallningssatt

« Vid grupparbete har alla i gruppen ansvar for gruppens arbete.

« Vid examination ska varje student arligt redovisa hjalp som erhallits och kallor som
anvants.

« Vid muntlig examination ska varje student kunna redogora for hela uppgiften och hela
l6sningen.
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