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The Organisation and the Management System

Faststallande
Kursplan for HM202V giller fran och med HTo7

Betygsskala
A B,CD,E FX, F

Utbildningsniva

Avancerad niva

Huvudomraden

Sarskild behorighet

Having an university degree of at least 2 years.

Undervisningssprak

Undervisningssprak anges i kurstillfallesinformationen i kurs- och programkatalogen.
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Since it is a well known fact that more than half of all implementation of qualtiy management
systems fails there must be a better way of constructing them and to implement them. That
is what the student will learn in this course

Kursinnehall

Kursupplagg

Most of the work will be in groups solving assignments within the area of improving man-
agement systems. Some lectures and training at the university

Kurslitteratur

Rummler & Brache, Improving performance, Jossey-Bass, 1995 Michel Greif, The visual
factory, Productivity Press, 1991

Utrustning

Need to have access to the world wide web, since Bilda the communication instrument of
KTH will be used

Examination

« SEM1 - Group Tasks and Seminar, 4,5 hp, betygsskala: P, F
« TEN1 - Examination, 3,0 hp, betygsskala: A, B, C, D, E, FX, F

Examinator beslutar, baserat pa rekommendation fran KTH:s handlaggare av stod till stu-
denter med funktionsnedsattning, om eventuell anpassad examination for studenter med
dokumenterad, varaktig funktionsnedsattning.

Examinator far medge annan examinationsform vid omexamination av enstaka studenter.
Nar kurs inte langre ges har student mgjlighet att examineras under ytterligare tva lasar.

Fulfilled group assignments, Making a seminar report and presenting that at a seminar.
Alternative to the seminar will be a written examination.

Etiskt forhallningssatt

« Vid grupparbete har alla i gruppen ansvar for gruppens arbete.

« Vid examination ska varje student arligt redovisa hjalp som erhallits och kallor som
anvants.

« Vid muntlig examination ska varje student kunna redogora for hela uppgiften och hela
losningen.
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