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HU201V Leadership for Opera-
tional Development 7,5 hp

Leadership for Operational Development

Faststallande
Kursplan for HU201V géller fran och med HTo7

Betygsskala
A B,CD,E FX, F

Utbildningsniva

Avancerad niva

Huvudomraden

Sarskild behorighet

Eligibiligy: -Completed upper secondary education incl documented proficiency of English-
university studies of at least 80 points

Undervisningssprak

Undervisningssprak anges i kurstillfallesinformationen i kurs- och programkatalogen.

Larandemal
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To understand the forces in team development both for projects teams as well as ordinary
teams in an organisation aiming at implementing changes

Kursinnehall

Group training and activity based learning about how a team develops and how to handle
conflicts in the team. Finding ways to discover the full potential of the group.

Kursupplagg

The course is given in English during daytime and is of half time study. The participants will
learn from activity based learning about the development of project teams and change teams

« Kursen ges pa halvtid under dagtid .
« Kursen ar inte en distanskurs.

« Kursen ges pa engelska.

Kurslitteratur

Lee G Bolman & Terrence E Deal, Reframing organisations, Artistry, choice and Leadership,
Second Edition, Jossey Bass 1997.

Utrustning

Need access to the World Wide Web in order to use Bilda (the communication instrument
of KTH).

Examination
« SEM1 - Seminar, 7,5 hp, betygsskala: A, B, C, D, E, FX, F

Examinator beslutar, baserat pa rekommendation fran KTH:s handliaggare av stod till stu-
denter med funktionsnedsattning, om eventuell anpassad examination for studenter med
dokumenterad, varaktig funktionsnedsattning.

Examinator fir medge annan examinationsform vid omexamination av enstaka studenter.
Nar kurs inte langre ges har student mojlighet att examineras under ytterligare tva lasar.

Group tasks submitted during the course. A report of the development of the group. A final
group seminar presenting an investigation made by the different groups.

Etiskt forhallningssatt

« Vid grupparbete har alla i gruppen ansvar for gruppens arbete.
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« Vid examination ska varje student arligt redovisa hjalp som erhallits och kallor som
anvants.

« Vid muntlig examination ska varje student kunna redogora for hela uppgiften och hela
l6sningen.
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