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IV102V Project Management
with Scenarios 7.5 credits

Projektledning med scenarios

This is a translation of the Swedish, legally binding, course syllabus.

Establishment

Course syllabus for IV102V valid from Autumn 2008

Grading scale
AB,CD,E FX, F

Education cycle
First cycle

Main field of study

Technology

Specific prerequisites

Completed upper secondary education incl documented proficiency in Swedish and English.

Language of instruction

The language of instruction is specified in the course offering information in the course
catalogue.
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Intended learning outcomes

Student shall after completed course be able to:

« Define and account for basic concepts in project managment such as planning, monitoring,
risk management, estimations etc.

» List, exaplain, apply common planning tools such as MS Project, Pert, CRM, and WBS

« Exemplify and list different project models and how the different tools the students have
learned during the course are related to these models

« Explain the relationship between the IT industry and project managemet and understand
the difference between IT projects and other projects

« Explain the project managers/proects role in the organization/society. Furhermore, the
student should be able to diffrentiate project managers from line manager. What are the
similarities, differences and areas of responsibility

« Apply the knowledge mentioned above to a real business case

Course contents

This course deals with projects as an occurance and the content and management of said
projects. More specifically project goals, organization, planning, control, and follow-up.
Furthermore, common models used in todays industry aimed at enabling projects to run
smoothly are covered. Examples will be taken from the IT industry and students need to
have a foundation in IT.

The course is divided up into a theoretical part and a practical. In the practical part the

student is required to apply the methods learned on a real business case in order to create a
project plan. This plan will later be presented to the customer.

Disposition

Lectures, case assignments, laborations and tutorial sessions, presentations

Course literature
Samuel J. Mantel, JR. et al: Core concepts of project management ISBN 0-471-46606-9

Equipment

PC is recommended but not obligatory

Examination

« PRO1 - Project, 3.0 credits, grading scale: P, F
« TEN1 - Examination, 4.5 credits, grading scale: A, B, C, D, E, FX, F
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Based on recommendation from KTH’s coordinator for disabilities, the examiner will decide
how to adapt an examination for students with documented disability.

The examiner may apply another examination format when re-examining individual stu-
dents.

If the course is discontinued, students may request to be examined during the following two
academic years.

This course will utilize two different forms of examination.4,5 points written examination
will evalutate theoretical knowledge and the students ability to explain, define, and account
for different concepts covered in the course. 3p Assignment that will be handed in which will
evaluate the students ability to apply learned knowledge.

Other requirements for final grade

Grades will be assigned in the following way:All students must hand in the 3p assignement
(Pass/Fail) in order to recieve a grade in the course. The written examination will determine
the final grade in the course based on the 7 step grading scale put forth by Bologna.

Ethical approach

« All members of a group are responsible for the group's work.

« In any assessment, every student shall honestly disclose any help received and sources
used.

« In an oral assessment, every student shall be able to present and answer questions about
the entire assignment and solution.
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